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Cheng Uei Precision Industry Co., Ltd. (hereinafter referred to as the Group, FOXLINK and the Company) has 

issued the CSR Report since 2016, which has upgraded to the Sustainability Report in 2022. This report discloses 

the sustainable operational achievements of FOXLINK in 2023 stakeholders, focusing on performance in the 

environmental (E), social (S), and governance (G) domains. It is expected that the issuance of this report will 

continuously improve the transparency of sustainable information in the future, and actively explain the Company's 

sustainable commitment, strategy, performance and future targets to all stakeholders.

This report discloses information in accordance with the GRI standards 2021 issued by the Global Reporting Initiative, 

the SDGs of the United Nations, the key points of United Nations Global Compact, the Task Force on Climate-related 

Financial Disclosures (TCFD) framework, and the standards of the Sustainability Accounting Standards Board (SASB). 

The disclosed economic data are derived from the 2023 (Year 112 of the Republic of China) corporate annual report's 

consolidated financial statements, with all financial figures presented in New Taiwan Dollars. It covers the information 

Report Scope and Data Source

ABOUT THE REPORT

About the Report / Words of the Chairman / ESG Performancein 2023

on the overall operating performance of the Group's Taiwan headquarters and all manufacturing plants around the world; the environmental and social information 

considers the impact of the material topics on the Company's activities, products and services, responds to material topics concerned by stakeholders, and fully 

discloses the information of important operation sites, in accordance with GRI's disclosure principles of materiality, integrity, stakeholder inclusiveness and sustainable 

development background. 

The statistical data revealed in the report are based on FOXLINK's internal statistics and surveys, utilizing internationally accepted indicators. Where estimates are made, 

these are noted in the relevant sections. Any changes in historical data due to expanded disclosure scope or external verification are also declared within the report.

The reporting period spans from January 1, 2023, to December 31, 2023. This report covers the Group's Taiwan headquarters (Zhongshan Plant, Dingpu Plant, Yixin 

Plant, Minquan Plant and Taichung Science Park Plant), as well as major operational and production sites in Dongguan (Fudong and Fuqiang), Kunshan (Fugang, 

Fushineng and Fushijin), Xuzhou Plant, Southeast Asia (Vietnam Plant, and India Plant). Compared to the 2022 report, the boundary has expanded to include the Vietnam 

Plant, marking a new addition to the scope of reporting.
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FOXLINK prepares and issues the Sustainability Report regularly every year and publishes 

it on its official website at the same time. 

Last version: Issued in June 2023 

Current version: Issued in August 2024

Next version: To be issued in August 2025 

The Corporate Social Responsibility Management Department is responsible to compile the first draft of 

this report and send it to the members of the Company Governance Team and the Operation Team to 

review and modify, and the Company Governance and Sustainable Operation Committee is responsible 

to confirm this report, then AFNOR Asia Ltd. is entrusted to make an independent verification and issue a 

statement of independent assurance via AA1000AS V3 Type-1 Moderate Assurance.

If you have any question or suggestion 

about this report, you are welcome to 

contact us. The contact information is as 

follows:

Ms. Chen, Sustainable Operation Team, 

Cheng Uei Precision Industry Co., Ltd.

Address: No.18 Zhongshan Road, Tucheng 

District, 236 Xinbei City, Taiwan (R.O.C.)

Tel:+886-2-2269-9888

Email:Suffy_Chen@foxlink.com

Company Website: www.foxlink.com

ISSUE TIME OF THE REPORT

Report Preparation & External Assurance 

Contact Information

About the Report / Words of the Chairman / ESG Performancein 2023



Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

52023 SUSTAINABILITY REPORT CHENG UEI PRECISION INDUSTRY

At the beginning of 2023, FOXLINK demonstrated its operational resilience as the world emerged from the COVID-19 pandemic. Despite the challenges posed 

by the three-year pandemic, product iterations, and transnational production hurdles, the Group successfully met customer production targets and established 

new production bases in India and Vietnam. In 2023, global demand for end products weakened, manufacturing slowed in various countries, and factors such 

as the expanded US-China chip ban, the Russia-Ukraine war, and geopolitical tensions between Israel and Hamas introduced high interest rates, inflation, and 

instability to the global economy and society. Consequently, the Group's annual consolidated net operating income amounted to NT$90,550,764 thousand, a 

slight decrease of 3.8% compared to 2022. Looking ahead, global economic growth in 2024 is expected to be slightly lower than in 2023, though global trade 

is anticipated to recover. The Company aims to enhance product competitiveness and strengthen risk management by adopting flexible strategies to respond to 

market changes and challenges. Furthermore, the Company will deepen existing product technologies, expand product lines, and continue investing in research 

and development to create differentiated products with competitive advantages, thereby attracting more customers. In the realm of new energy, as construction 

progresses and project revenue begins to be recognized, this will positively contribute to overall revenue. 

In this era of challenges and opportunities, FOXLINK not only focuses on financial and performance growth but also integrates Environmental, Social, and 

Governance (ESG) considerations into its business strategies to achieve sustainable development. The Company is committed to establishing a transparent, 

responsible, and efficient governance team to ensure long-term stable development. FOXLINK will continue to strengthen internal supervision mechanisms, 

enhance transparency and integrity, and ensure stable and sustainable operations

On environmental issues, the Company envisions creating a green, low-carbon corporate ecosystem. FOXLINK actively promotes resource conservation and 

recycling, reduces carbon emissions and environmental pollution, and participates in climate change and ecological protection initiatives. In 2023, FOXLINK 

initiated an energy-saving technology improvement project and established a carbon inventory platform. This project involved the implementation of a carbon 

inventory system platform that integrates carbon emissions across the supply chain, creating precise carbon inventory data and records. This improvement in 

carbon inventory efficiency will assist the Group in achieving its carbon reduction goals and controlling costs. In 2023, FOXLINK signed The Climate Pledge, 

committing to regularly measure and report GHG emissions. This aligns with the Paris Agreement, as the Company plans to implement decarbonization strategies 

through business transformations and innovations, which include enhancing efficiency, utilizing renewable energy, reducing materials, and other carbon elimination 

measures. Additionally, FOXLINK aims to neutralize any remaining carbon emissions through extra, quantifiable, real, lasting, and socially beneficial carbon offset 

measures, targeting net-zero emissions by 2040. These ongoing efforts led to FOXLINK being selected as one of the top 100 companies in Business Weekly's 

Carbon Competitiveness rankings in 2023. Furthermore, the Company's rating in the Carbon Disclosure Project (CDP) improved to the management level.

Words of the Chairman

About the Report / Words of the Chairman / ESG Performancein 2023
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In 2024, FOXLINK will embark on its first year of AI development, with AI technology becoming one of the key engines driving the Company's growth. With 

the continuous development of AI technology and applications, FOXLINK is leveraging AI to optimize production processes, enhance product quality, improve 

customer service, and explore applications of AI in market forecasting, risk management, and innovative research and development. Embracing the opportunities 

presented by the AI wave is expected to boost the Company's performance, aiming for double-digit growth in revenue and profits.

Looking ahead, FOXLINK will continue to uphold its core values of "Sincerity, Foresight, and Responsibility", constantly exploring and implementing ways to 

enhance corporate competitiveness and social impact. The Company remains dedicated to contributing to the sustainable development of the economy, society, 

and the environment.

Chairman

About the Report / Words of the Chairman / ESG Performancein 2023
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ESG Performance in 2023

About the Report / Words of the Chairman / ESG Performancein 2023
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Sustainable Operation Committee
With the authorization of the Board of Directors, FOXLINK has established the Company Governance and Sustainable Operation Committee in 2021, and Mr. Chuan-

Wei Li was elected as the convener of the Committee, then the Company Governance Team and the Sustainable Operation Team were established respectively. 

The Committee is responsible for formulating strategies and sustainable development policies and plans on economic, social and environmental topics concerned 

by stakeholders. It also regularly tracks and evaluates the progress and effectiveness of their implementation. The Committee reports to the Board of Directors 

semi-annually on the material topics of sustainable development, performance on key indicators, stakeholder communication, and short, medium, and long-term 

development strategies. The sustainability goals and progress on various issues are approved by the board of directors, and the sustainability report is also issued upon 

the board's approval.

Corporate Governance and Sustainable Operation Committee

Corporate Governance Team Sustainable Operation Team

Environmental Social Responsibility Sub-team Employee

Topics:

 ✓ Environmental sustainability

 ✓ Energy efficiency / water resources use

 ✓ Carbon emissions

 ✓ Pollution / waste / recycling

 ✓ Green products

Topics:

 ✓ Responsible purchasing / supply chain

 ✓ Supplier sustainability management

 ✓ Product safety and quality

 ✓ Community participation

Topics:

 ✓ Talent attraction / retention / development

 ✓ Innovative R&D

 ✓ Employee welfare/occupational safety and health

 ✓ Human rights / labour

 ✓ Privacy and data security

Sustainable Development

Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations
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Social Responsibility Policy       

FOXLINK’s Sustainable Operation Team is responsible for implementing social responsibility tasks, formulating the Group's social responsibility and ethical 

policies. The top management and all employees are committed to adhering to these policies and ensuring their thorough implementation. FOXLINK is 

dedicated to continuously improving working conditions and employee welfare, establishing, and implementing a robust social management system. The 

Company has developed a Code of Conduct for suppliers, extending these requirements to suppliers and contractors to meet the expectations of customers, 

governments, the public, and other stakeholders.

Labor Policy Ethics Policy

Comply with labor-related law and RBA regulation:

 1. Freely Chosen Employment.

 2. Child Labor Avoidance.

 3. Working Hours (Arrangement complying to regulations).

 4. Legal Wages and Benefits.

 5. Humane Treatment.

 6. Non-Discrimination.

 7. Freedom of Association.

To continuously maintain and improve labor management system.

Protect labors 'rights, provide equal working environment.

To train and encourage employees in participating in all activities on 

implementing labor policies.

Comply with ethics-related law and RBA regulation:

 1. Business Integrity.

 2. No Improper Advantage.

 3. Disclosure of Information.

 4. Intellectual Property Protection

 5. Fair Business,Advertising and Competition.

 6. Protection of Identity

 7. Responsible Sourcing of Minerals.

 8. Privacy.

 9. Non-Retaliation.

To continuously maintain and improve ethics management 

system.

To train employees in participating in all activities on 

implementing ethic policies.

Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations



102023 SUSTAINABILITY REPORT CHENG UEI PRECISION INDUSTRY

Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

Engagement and Communication of Stakeholders       

FOXLINK follows the principles of stakeholder engagement (AA1000 Stakeholder Engagement Standard, AA1000 SES). Members of the Corporate Governance 

and Sustainable Operation Committee, along with the contact points from each unit's Sustainable Operation Team, conduct meetings to identify stakeholders. 

Stakeholders identified as having significant impact on operations include customers, employees, suppliers, shareholders/investors, government, community, 

media, and non-profit organizations. To enhance communication and interaction with stakeholders, any stakeholder who discovers violations of ethics or 

regulations can provide feedback through the stakeholder section on the official website (http://www.foxlink.com/Stakeholder Zone/). This section also offers 

a feedback mailbox and a contact window for stakeholder communication. Stakeholders are encouraged to directly communicate and file complaints or 

suggestions on any concerns. In 2023, no environmental, social, or customer complaints were received through external channels.

Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations
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List of FOXLINK Stakeholders
FOXLINK engages annually through various communication channels such as the public information station, company website, financial reports, and the annual 

sustainability report. The table below outlines the importance analysis, communication channels, frequency, and records of interactions with relevant stakeholders.

Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations
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FOXLINK adheres to the GRI (Global Reporting Initiative) guidelines to conduct an annual analysis of material topics. This analysis is based on the principles of 

inclusiveness, materiality, responsiveness, and impact. It involves identifying and analyzing material topics to understand their positive and negative impacts 

on the economy, environment, and people (including their rights). This process ensures clarity in reporting scope and addresses significant sustainability 

challenges faced internally and externally by the Company. FOXLINK aims to comprehensively assess sustainability performance and drive continuous 

improvement across all organizational aspects.

Identification of Material Topics
Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations



142023 SUSTAINABILITY REPORT CHENG UEI PRECISION INDUSTRY

Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

Step 2: Quantifying Impact of 18 Topics
The Group conducted surveys distributed through questionnaires to senior internal executives. These surveys aimed to assess 

the impact levels (both positive and negative) and occurrence probabilities of the 18 topics on governance, social (including 

human rights), and environmental aspects. Each impact was quantitatively rated on a scale of 1 to 5, from low to high severity.

Step 3 Confirming Material Topics

After senior executives completed the surveys, the Sustainable Operation Committee analyzed the quantitative results of 

the 18 topics. The committee then made decisions based on analysis, internal discussions, and consultations with internal 

and external experts. The material topics identified were corporate governance, financial performance, corporate integrity, 

information security, supplier management, employee rights and diversity, employee training and development, occupational 

health and safety, climate change and GHG management, and quality management, totaling 10 topics. Compared to the 

previous year, the material topics for this year included information security and quality management. Risk management was 

excluded from the major topics scope this year due to an average survey score below 3. Material topics are presented to the 

convener of the Sustainable Operation Team for review and subsequently reported to the Board of Directors.

Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations

In 2023, the Group gathered sustainability-related topics from global standards and norms, industry benchmarks, peer and 

non-peer groups, and annual corporate objectives. Following internal discussions, the Group identified governance, social 

(including human rights), and environmental dimensions as the three major areas, totaling 18 topics, for inclusion in the 

report's material topic identification scope.

Step 1: Collecting Focus Topics
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Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations
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Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations
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Table of Material Topic Boundaries

● : Direct impact     ○ : Contributing to impact     ▲ : Directly related to this impact through business relations

Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations
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SDGs of the United Nations
In line with the United Nations' 17 Sustainable Development Goals (SDGs), FOXLINK responds to and demonstrates performance on seven identified material 

topics related to the SDGs. The SDGs provide a global framework for sustainable development, and aligning the Company's practices with these goals helps 

FOXLINK define clear objectives, measure performance, and enhance transparency. This alignment also supports the advancement of the global sustainable 

development agenda, creating broader social impact and value.

Sustainable Operation Committee and Policies / Engagement and Communication of Stakeholders / Identification of Material Topics / Sustainable Development Goals (SDGs) of the United Nations
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Corporate governance
Basic Information Business Principles

Customer Orientation: Simple, Practical, Trustworthy

Time to Market: Tolerant and Forward-looking

Time to Volume: Dedicate and Pragmatic

Adhering to promises is our foremost value. We aim to strengthen 

cooperation with suppliers and customers, always considering the 

creation of long-term benefits for all three parties.

We leverage technological innovation and accumulate practical 

experience, continuously str iv ing for self- improvement. Our 

achievements have established us as a representative of the high-

tech industry.

From capital, technology, and human resources to execution and 

assessment, we have a comprehensive operating system. Our 

performance in various functional tasks, coupled with collective 

effort, has forged our core competitiveness.

Basic Information / Governance Operations / Corporate Integrity / Information Security / Risk Management / Intellectual Property Management Plan
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Business Perspective
By integrating core capabilities in molding, forming, stamping, secondary processing, and automation, we unify materials, machinery, electronics, optics, 

electroacoustics, energy, assembly, and R&D technology. This enables us to establish a global marketing and supply chain management network, promptly 

providing customers with high-quality products. Guided by consumer electronics, information, communication, and automotive market demands, we combine 

digital content, environmental protection, and energy-saving principles to create value for our customers. Adhering to the principles of sincerity, broad vision, 

and responsibility, we continually surpass ourselves, fostering team spirit to achieve the best operational performance for the enterprise.

Product Service
FOXLINK leverages its strong management capabilities, IoT, cloud, data analytics, and automation technologies to establish Industry 4.0 capabilities. By 

enhancing remote monitoring and management and implementing real-time production modes through TPS (Toyota Production System), FOXLINK has created 

a comprehensive smart manufacturing system. This system enables the Company to provide customers with rapid and comprehensive product development and 

manufacturing services across various areas including mold processing, stamping, molding, secondary processing, flexible boards, SMT, ACF, PCBA, robotic arms, 

automatic inspection machines, and automated assembly machines.

Through highly integrated manufacturing capabilities, covering product design, mold design, part manufacturing, and automated assembly processing, FOXLINK 

ensures a solid foundation in technology across its operations. With big data analysis, artificial intelligence technology and excellent R&D capability, we can 

develop and mass produce new products that meet the market demand as soon as possible, and grasp the best profit opportunity. FOXLINK has amassed 

extensive product development experience in high-density, high-frequency transmission, mastering the development of key components. By leveraging material 

applications, process technology, and testing equipment, combined with big data analysis and artificial intelligence, FOXLINK continuously challenges itself 

to achieve optimal cost efficiency, capitalizing on its manufacturing advantages in electronic components. This enables FOXLINK to provide comprehensive 

integrated services, establishing itself as a long-term, close partner with major international information and communication technology companies. FOXLINK's 

OEM/ODM team strives to meet all customer needs by managing projects from components to complex assembly integration, offering application solutions 

or technical support. Utilizing 24-hour R&D and manufacturing services, the team provides creativity and support, ensuring that products move from samples 

to mass production with precision and speed. FOXLINK has established globally interactive engineering services across Taiwan, China, and the Americas. From 

the initial concept design phase, FOXLINK participates in prototype design, rapidly completing sample production through precise engineering testing. By 

integrating a product lifecycle management platform, FOXLINK optimizes the cost, quality, and time within the design process, aiming to shorten development 

cycles and reduce costs. During collaborative design, a project management team is established at the product development's inception, incorporating customer 

Basic Information / Governance Operations / Corporate Integrity / Information Security / Risk Management / Intellectual Property Management Plan
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Financial Information  

requirements and contributing expertise and experience. Simultaneously designing the manufacturing process, FOXLINK translates these into specific product 

specifications, processes, engineering, and aesthetic requirements. Utilizing 3D design software to construct product models, and integrating CAD/CAM/CAE 

systems, the Company employs structured analysis techniques to simulate product designs, enhancing quality and reliability.

FOXLINK focuses intensively on mold-related technology research, emphasizing product precision with capabilities in rapid mold design, manufacturing, 

and maintenance. Each process is completed within the plant. Utilizing CAE/CAD/CAM computer-aided engineering enhances productivity by reducing 

the number of mold trials, shortening product mold development cycles, and lowering mold manufacturing costs. With an excellent technical platform, the 

Company achieves the perfect combination of design, processing, and manufacturing. FOXLINK's mold development utilizes advanced software tools such as 

Pro/E, AutoCAD, Cimatron, UG, Ansys, Moldex, Moldflow, and PDM, alongside superior mold processing and testing equipment from Europe and Japan. This 

includes milling machines, jig grinders, precision grinders, CNC machining centers, optical grinders, wire EDM machines, EDM machines, projectors, CMMs, 

and 2.5D measuring instruments, ensuring customer trust in quality and speed. FOXLINK has implemented a multifaceted processing strategy alongside 

simplified programming capabilities, effectively utilizing 5-axis CNC machining technology and integrating secondary processing techniques to establish a 

model prototype center. This center ensures the rapid and confidential production of model prototypes for customers.

In 2023, the Company experienced a slight decline in profitability due to reduced demand for products such as gaming controllers, influenced by destocking 

trends in the gaming industry. The consolidated net revenue for 2023 amounted to NT$90,550,764 million, a decrease of 3.8% compared to NT$94,102,594 

million in 2022. The after-tax net profit for 2023 was NT$1,457,132 million, with an after-tax earnings per share of NT$3.09, down 4.3% from NT$1,522,518 

million and NT$3.14 per share in 2022.

For consistent financial disclosures and annual report data, please refer to the official website at https://www.foxlink.com/web/Shareholders' Meeting/.

Basic Information / Governance Operations / Corporate Integrity / Information Security / Risk Management / Intellectual Property Management Plan
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Material Topics: Corporate Governance, Financial performance, Corporate Integrity, and Information Security

Goals and Actions

Corporate Governance Policies and Commitments

Safeguarding shareholder rights Exercising oversight functions

Strengthen Functions of the Board of Directors

Respect Stakeholder Rights

Enhancing information transparency

Short-term Goals Middle & Long-term Goals

1. In 2024, establish a Security Information and Event 

Management (SIEM) platform to centrally manage logs 

of critical information systems and promptly respond to 

cybersecurity incidents.

2. Evaluate the implementation of Endpoint Detection and 

Response (EDR) systems for critical information systems in 

2024.

3. Conduct corporate governance audits according to the 

annual audit plan.

1. In 2025, establish a Security Operations Center (SOC) 

to integrate SIEM systems across various factory sites 

and develop cybersecurity management facilities.

2. Focus on cost reduction and enhancing product, 

service, and differentiation values to gain competitive 

advantages for the Company.

3. Ensure compl iance with laws,  regulat ions,  and 

customer requirements.

Basic Information / Governance Operations / Corporate Integrity / Information Security / Risk Management / Intellectual Property Management Plan
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The Board of Directors of FOXLINK has long been adhering to the high-standard corporate governance principles as the basis for a sound system to 

ensure the effective operation of the Board of Directors and safeguard shareholders' rights. The Company has formulated internal norms in accordance 

with the Code of Practice on Corporate Governance of Listed and OTC Companies, the Code of Integrity for Listed and OTC Companies, and the Code of 

Practice on Sustainable Development of Listed and OTC Companies, and implemented the corporate governance and integrity leadership by referring to 

international cases and industrial practices, so as to achieve the goals of strengthening the structure and operation of the Board of Directors, safeguarding 

shareholders' rights, treating shareholders equally, improving information transparency, and implementing integrity management and anti-corruption 

advocacy.

Governance Operations

Basic Information / Governance Operations / Corporate Integrity / Information Security / Risk Management / Intellectual Property Management Plan
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Corporate Governance Structure

The Board of Directors of the Company has an independent audit office and has established a well-founded internal control 

system in accordance with Section 14 of the Securities Exchange Law. The Audit Office regularly inspects the Company's 

compliance in connection with acquisition or disposition of assets, transaction of derivatives, loans and guarantees for others, and 

the implementation of other operation management systems. The Audit Office assists the Board of Directors and the corporate 

governance officer to implement the supervision function for the reasonable operation of various functions and cycles in the 

management system

In addition, the Board of Directors of the Company also has functional committees, including the "Remuneration Committee", 

which formulates and regularly reviews the policies, systems, standards and structures for performance evaluation and 

remuneration of directors and senior officers, and consider the reasonableness of the relationship between personal performance, 

company performance and future risks, in order to reduce of pursuit of salary and remuneration beyond the risk appetite of the 

Company; and the "Audit Committee", which reviews and supervises the scope of financial reporting, the independence and 

performance of certified public accountants, the effectiveness of internal control, the compliance with laws and regulations, and 

other potential operating risks.

We have established a "Corporate Governance and Sustainable Operation Committee", authorized to appoint a corporate 

governance officer to coordinate and assist the Board of Directors in nominating director candidates, advising on operations 

of the Board of Directors, and supervising the implementation, evaluation, and execution of corporate social responsibility and 

sustainability initiatives. This includes responsibilities across environmental, social responsibility, and employee development 

areas to promote the Group's healthy, sustainable development and stable governance.

Operational units will further develop based on foundational functions such as production, sales, human resources, research and 

development, and finance. This will include distinguishing between product manufacturing and centralized support management 

structures, presenting a governance and production operation co-working framework.
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Board of Directors

The current Board of Directors comprises nine members, including directors and independent directors elected through the statutory process. Among them, 

four are independent directors, representing 44.44% of the Board. The independent directors' terms do not exceed three consecutive terms, and they possess 

professional knowledge and specific skills, achieving all set targets. In 2023, The Company appointed an accomplished independent director in the field of 

accounting, enhancing the comprehensive expertise of independent directors. This appointment facilitates the identification of issues within the Group from 

an outsider's perspective. With their professional knowledge, the independent director provides objective and unbiased advice, ensuring timely disclosure 

and corrections, thereby safeguarding shareholder interests. The Code of Practice on Corporate Governance of the Group stipulate that the composition 

of the board of directors should consider diversity, tailored to its own operations, business model, and developmental needs. The following outlines the 

implementation status of the board's diversity policy. In furtherance of corporate governance, aimed at enabling the board to fulfill its responsibilities 

effectively to safeguard investor rights, the board resolved on March 26, 2022, to appoint Kunhuang Lin, Special Assistant in the Investment Strategy 

Department, as the Chief Governance Officer.

Furthermore, to enhance the operational and management capabilities of board members, supervisors, and senior executives, the Company has continuously 

provided training courses on various aspects of corporate operations knowledge. These include financial and tax matters, risk management, legal regulations, 

corporate governance, integrity and ethics, sustainable development policies, climate governance, and low-carbon management. In 2023, a total of 9 board 

members participated in these courses, covering topics such as corporate sustainability, governance, anti-corruption regulations, and others. Specific sessions 

included "Advanced Practices in Audit Committee", "Corporate Governance and Securities Regulations", "Code of Corporate Integrity", "Transnational 

Management and Sustainable Operations", "New Insights in Digital Transformation", and "Regulatory Analysis of the Board and Functional Committees". 

Audit personnel also underwent annual training totaling 12 hours in "Information Security Audit Practices" and "Common Audit Deficiencies". These training 

programs have equipped board members with comprehensive knowledge of domestic and international corporate sustainability and social responsibility 

management practices. They encourage directors, supervisors, managers, and other senior executives to propose governance recommendations to improve 

and advance the Company's sustainable operational policies effectively.

Disclosure data related to board members, diversity of capabilities, and training are consistent with the annual report data and are disclosed on the official 

website of the Shareholders' Meeting at https://www.foxlink.com/web/.
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Evaluation on the Operation of the Board of Direction and the Committees    

The Board of Directors' performance evaluation scope includes the overall board, individual board members, and functional committees. Evaluation methods 

include self-assessment of board operations, self-assessment of board member performance, and self-assessment of functional committee operations.

Note: Excellent (5 points), Good (4 points), Adequate (3 points), Fair (2 points), Needs Improvement (1 point)
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Remuneration Committee

Audit Committee

Corporate Governance and Sustainable Operation Committee

In order to implement corporate governance and improve the salary and remuneration system for directors and managers, the Company has set up the 

"Remuneration Committee" with 4 members, all of whom are independent directors. The main duties of the Remuneration Committee are to assist the Board of 

Directors in formulating and regularly reviewing and evaluating the policies, systems, standards and structures for the achievement of performance objectives and 

remuneration of directors and managers for the sustainable development of the Group. The term of office of the current Remuneration Committee is from May 31, 

2023 to May 30, 2026.The Remuneration Committee held 2 meetings in 2023, and the actual attendance rate was 100%,

In accordance with the Securities and Exchange Act, the Company established the "Audit Committee" in 2017, composed entirely of independent directors. The 

term is three years, with the convener and meeting chair elected by all committee members. In 2023, the Audit Committee held four meetings, with full attendance 

by all committee members at each meeting.

The committee members include the Corporate Governance Team and the Sustainable Operation Team, comprising 5 key members. Their primary responsibilities 

involve overseeing the implementation of corporate social responsibility and sustainability initiatives, reviewing and amending important regulations such as 

the Corporate Social Responsibility Code, Corporate Governance Code, and Code of Corporate Integrity. They also submit proposals to the Board of Directors, 

supervise and guide the Company's participation in corporate governance assessments, evaluate the results of assessments and board performance evaluations, 

and report assessment outcomes to the board, among other duties. In the current term, the committee has held 2 meetings in 2023 with a 100% attendance rate. 

Furthermore, to implement corporate governance and ensure the Board's functions to protect investors' rights, the Board resolved on March 26, 2021, to appoint 

Lin Kunhuang, Special Assistant of the Investment Strategy Department, as the Chief Governance Officer.
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Audit Office

The corporate governance includes an internal audit function managed 

by the Audit Office, which currently consists of 6 dedicated members. 

Regular annual inspections and evaluations of internal control systems are 

conducted to ensure their effectiveness, providing timely improvement 

suggestions to ensure the continuous and effective implementation of 

various systems. These evaluations also assist in risk management, aiding 

the Board of Directors and management in achieving established goals 

and objectives.

In terms of system details, the Company has established internal control 

systems and processing guidelines in accordance with regulations for 

publicly traded companies. These include detailed implementation rules 

comprising five internal control elements: "Control Environment", "Risk 

Assessment", "Control Activities", "Information and Communication", 

and "Supervision". The Company also considers the overall operational 

activities of its subsidiaries.

To effectively present the governance and internal control factors 

mentioned above, ensuring the reasonable protection of assets and 

operational eff iciency, the audit unit fol lows the structure of the 

accounting transaction cycle. They assess individual functional risks and 

develop the audit plan for the year 2023, dividing responsibilities to 

execute specific audit points within each cycle breakdown. 
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Key areas of focus include the financing cycle, procurement cycle, 

production cycle, supply chain management, real estate and facility 

management, information security, payroll cycle, and sales cycle audit 

tasks. In detailed operations, they conduct comprehensive inspections 

using a systematic approach. Through sampling and self-checking 

control operations, audits are conducted to assess the implementation 

effectiveness and identify potential deficiencies in internal controls 

across various units within the factory premises. Throughout this 

process, consideration is given to internal and external environmental 

changes, evaluating control effectiveness, operational efficiency, and 

managing administrative costs. The findings are ultimately fed back into 

the assessment of system design and feasibility to assist the Board of 

Directors and management in fulfilling their responsibilities and achieving 

corporate governance objectives.

In terms of legal compliance, in addition to establishing the management 

aspects of internal controls as mentioned earlier, the audit manager 

has also lawfully attended the Board of Directors meetings. Following 

the annual audit plan, they regularly email reports to the independent 

directors and present the status of internal audit execution at least 

quarterly to the Audit Committee. They communicate audit findings, 

fo l low-up act ions ,  ensur ing  communicat ion  i s  conducted wi th 

independence and without significant flaws.
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Corporate Integrity Courses

The Company adheres to the Code of Corporate Integrity to govern its operations. FOXLINK, approved by the Board of Directors on March 11, 2011, 

established the "Code of Corporate Integrity". Additionally, the Board of Directors set up the Corporate Governance Team and Sustainable Operation Team 

on November 12, 2021. The Corporate Governance Team oversees integrity-related matters and delegates responsibility for developing and supervising 

integrity policies, anti-corruption, anti-bribery, and legal compliance to the Corporate Affairs Department. Regular reports on integrity operations are 

submitted to the Corporate Governance and Sustainable Operation Committee and the Board of Directors. The Corporate Governance and Sustainable 

Operation Committee convenes at least twice a year to review annual execution plans submitted by each team at the beginning of the year and biannual 

reports on implementation progress. These plans and reports are scrutinized by the committee and subsequently presented to the Board of Directors. To 

ensure the effective implementation of corporate integrity, all employees sign an "Integrity Commitment Letter". An internal audit mechanism is in place to 

prevent unethical business activities, bribery, and corruption. The Company also signs "Supplier Integrity Commitment Letter" with its suppliers, detailing 

rights and obligations during contract negotiations, and requiring adherence to integrity standards.

Corporate Integrity

The Company has established effective accounting 

and internal control systems, annually developing 

an internal audit plan. The internal audit unit 

executes various audit operations according to 

this plan, arranging special audits for any unusual 

occurrences. Each year, the Company conducts 

at least one educational session on "Prevention 

o f  Ins ider  Trad ing  Regu la t ions" ,  " In te r na l 

Significant Information Processing Procedures", 

and related laws for current directors, executives, 

and employees. Newly appointed directors and 

executives receive these educations promptly 

upon assuming their positions. These governance-

related initiatives have been implemented by the 

Company in 2023.
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Implementation of the Principle of Interest Avoidance

The Company has established the "Corporate Governance Best Practice Principles" and 

the "Corporate Integrity Operation Procedures." These regulations require directors, 

managers, and other stakeholders attending or present at board meetings to disclose 

any significant conflicts of interest regarding the agenda items that involve themselves or 

the legal entities they represent. If it is harmful to the interests of the Company, he/she 

shall not participate in the discussion and voting, and shall withdraw from the discussion 

and voting, and shall not exercise voting rights on behalf of other directors. For the 

management of discussion, the Audit Office also conducts an annual audit in accordance 

with the corresponding rules to ensure that there are no violations. The directors exhibit 

a high degree of self-discipline; when an agenda item involves a personal interest, they 

consistently practice recusal and document it in writing. For example, the Remuneration 

Committee discusses and decides on the allocation of director remuneration, including 

individual directors who abstain from meetings involving conflicts of interest. Furthermore, 

employees entering the Company with relatives are not allowed to have direct subordinate 

management structures. The principle of conflict of interest clearly permeates through 

the Company's management, subtly reflected in governance details. The Company 

consistently adheres to the principle of conflict of interest in 2023 and implements it 

throughout the organization.
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Prohibition of Trading in Securities by Directors or Employees

In accordance with Article 10 of the Corporate Governance Code, the Group specifies 

that to uphold shareholder rights and ensure equal treatment of shareholders, insiders 

are prohibited from trading stocks from the day they become aware of the Company's 

financial reports or related performance details. Additionally, directors are prohibited 

from trading their stocks during a 30-day closed period before the annual financial 

report announcement and a 15-day closed period before each quarterly financial report 

announcement. To enforce this regulation, the Company conducts educational sessions 

for newly appointed directors and internal personnel upon their appointment. New 

employees receive education and guidance during pre-employment training conducted 

by the HR department. Furthermore, the Company issues notifications before Board 

meetings where financial reports are to be approved, reminding directors and insiders 

of the prohibition period for trading stocks, thereby preventing inadvertent breaches of 

these regulations.
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Whistle-blowing Policy and Long-term Anti-corruption Campaign

Regarding the smooth operation of internal and external whistleblowing channels, the Company has established a unified external reporting email: ceo@foxlink.

com. Any stakeholders with questions, suggestions, or complaints about various management issues can use this channel for communication or reporting. Regarding 

emerging overseas facilities, efforts are being made to enhance reporting mechanisms upon their establishment, focusing on language accessibility, electronic 

convenience, and secure storage of information, ensuring that whistleblowing information can directly reach headquarters, encompassing remote locations.

Regarding confidentiality and trust, internal employees who discover significant illegal or unethical activities within the Company can report such matters not only 

through the aforementioned email but also directly to their department supervisor, the audit office, the human resources office, or the legal office. Additionally, these 

independent reporting channels can be accessed through internal extensions or the Company webpage. Those who handle the reports are bound by confidentiality 

obligations to protect the privacy of the whistleblower, ensuring that the identities of the whistleblower and any participants in the related investigation are not 

disclosed.

In terms of integrity advocacy, during various stages such as supplier audits, procurement negotiations, and due diligence on outsourced vendors, the audit function 

department consistently conducts anti-corruption policy advocacy with responsible contacts and officials of suppliers. This includes verifying whether transactions 

are free from internal undue pressures. Throughout 2023, there were no specific declarations from external vendors indicating they were subjected to any demands 

for cooperation in corrupt practices or bribery pressures from within the company. The plants in Dongguan, Kunshan and Xuzhou have publicized the anti-corruption 

policies of the Company when recruiting new employees and screening new suppliers. When facing situations involving bid rigging risks in procurement or vendor 

qualification for sales, the Audit Office proactively initiates actions to promptly confirm and eliminate such risks at the operational level. Internally and externally, there 

were no instances of violations involving significant competition infringements, monopolistic practices, or breaches of major international laws.

In terms of reported cases, there were six cases in 2023, all originating from internal employee reports. This illustrates the effectiveness and diversity of reporting 

channels, stimulating proactive and vigilant oversight among employees and enhancing their awareness of the close link between personal and corporate interests.
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In terms of verification and communication, both the Audit Office and business units have handled cases without negligence or outright dismissal. Cases were reported 

from subsidiaries in Taiwan and manufacturing bases in mainland China. Regarding matters related to personnel rights, the audit function maintains impartiality, 

seeking perspectives from all involved parties during the verification process. Multiple verifications were conducted to clarify information accuracy, ensuring a 

balanced understanding and avoiding biases. Upon verifying cases, procedures were followed according to internal regulations and external laws. Communication for 

improvement was initially conducted with responsible management units. For cases involving personnel issues, responsibility was transferred to the Human Resources 

Department for appropriate disciplinary actions, with follow-up to ensure enforcement. A few reported cases were clearly related to economic or social interests, with 

direct responses and corrections sent to the appropriate responsibility channels after communication. Among the six reported cases, the main issues were breaches 

of job independence and disciplinary violations. For instance, one case involved an employee who returned to work while deliberately concealing a direct familial 

relationship, leading to promotions within the same unit without avoiding conflicts of interest, resulting in a report. Another case of job misconduct involved an 

employee using their position for personal gain by accepting bribes from suppliers, as confirmed by the Audit Department's investigation. Based on audit findings, 

the Audit Office impartially concludes its audits and provides reasonable recommendations. The audited departments then fairly handle their respective employees in 

accordance with audit explanations and regulatory frameworks.

In terms of post-event improvements, following the first case involving the appearance of direct relationships in the construction of the Xuzhou Plant where support 

personnel from other locations were deployed, the Audit Office suggested adjustments by the Human Resources Department to revise return restrictions and enhance 

employee care, ensuring alignment between personal and company interests. Additionally, in response to the reported case of employee bribery, relevant functions and 

critical control points in the audited unit continue to strengthen anti-corruption advocacy among suppliers and integrity training for employees.

Despite the limited number of reported cases, the Company consistently upholds its anti-corruption policies and encourages whistleblowing. Internal training for audit 

members is also founded on the principle of confidentiality, aimed at building awareness among employees. It strives to safeguard the privacy of whistleblowers and the 

confidentiality of their sources of information to promote a balanced and constructive internal whistleblowing environment. Unless the motive of the whistle-blowing is 

not pure, the whistle-blower will be praised, awarded or even granted substantial reward appropriately after verifying the whistle-blowing. The channels for reporting 

are unified and straightforward, regardless of geographical location, ensuring that complaints are processed promptly within reasonable timeframes without delay. In 

addition to routine audits and project-specific investigations, the anti-corruption operations also rely on the combined efforts of internal and external whistleblowing, 

employee complaints, and vendor grievances to collectively deter fraudulent activities and deliberate opportunistic behaviors.
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The information security policy established within the Group aims to "maintain the integrity, availability, and confidentiality of information across Group companies, 

actively preventing damage caused by human and natural forces to minimize impact on company operations and avoid financial losses." Through regular internal 

information security audits, we strengthen various security measures and address vulnerabilities in information equipment to ensure the normal operation of 

information systems. Internal security meetings are convened to enhance emergency response capabilities, deepen and adjust annual information security 

management objectives.

To meet customer information security requirements and safeguard customer production and related operational data, a Business Secrecy Review Committee was 

established as directed by the Chairman. Under this committee, an Information Security Organization was formed, comprising the highest executives from each 

business group. The Legal Counsel and Chief Information Officer jointly convene regular meetings of the Business Secrecy Review Committee to execute, develop, 

and review group-wide information security control measures, effectively promoting the Group's information security management policies.

Information Security Policy

Information Security Organization

Information Security

Committees under the Information Security and Business Secrecy Committee
 (Legal Affairs Division / Information Engineering Division / Highest Executives from Each Business Group)

Information Security Team

Information Security 
Regulations Team

Information Security 
Execution Team

Rules and Regulations 
Team

Emergency Response 
Team

Business Secrecy Implementation 
and Audit Team

Business Secrecy Team
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Performance of the Information Security Organization

Internal Information Security Audit

The Information Security Organization has been responsible for reviewing and executing FOXLINK's information security projects in the past. In response to 

customer requirements, the Information Security Organization conducts regular security audits and reviews. Enhanced control over sensitive data requires 

organizational review before transmission to clients. Under secure management mechanisms, the Information Security Organization fulfills customer demands 

for information security, earning their approval. Moving forward, in addition to focusing on the security of OT (Operation Technical) environments on production 

lines, FOXLINK also implements relevant control mechanisms in office environments to ensure employees are protected from information security threats. On a 

regular basis, the Information Security Organization disseminates information security news through informational notices to foster awareness among employees, 

contributing significantly to the operation of the security organization.

The Information Security Team conducts audits across various units based on 

decisions from the Trade Secret Committee and internal audit requirements. They 

provide improvement measures and report audit findings and enhancements to 

the Trade Secret Committee and the Board of Directors.
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Effectiveness of Information Security and Customer Security Management

As a multinational corporation, FOXLINK establishes information security regulations in accordance with global and domestic laws and policies. We 

implement related risk controls and review information security management based on customer requirements for our security policies and privacy. Over the 

years, we have met customer requirements for our information security audits. Performance Achievements in 2023:

•	 Strengthened control over engineering drawings by requiring all personnel involved in 

drawing engineering diagrams to install encrypted software in 2023, achieving a 100% 

installation rate to prevent data leakage.

•	 Conducted weekly vulnerability scans and patches on critical information systems, 

reducing the risk of hacker intrusion.

•	 Established guidelines for the ethical and compliant use of Generative AI in 

2023, enhancing operational efficiency and improving productivity to maintain 

competitiveness.

•	 Implemented Network Access Control (NAC) to prevent unauthorized devices from 

accessing the network in 2023.

•	 Continued participation in the TWCERT cybersecurity alliance.

•	 Passed security audits (supplier security and privacy assurance) for key customers in 

2023.

•	 First to introduce Endpoint Detection and Response (EDR) systems at U.S. Plant in 

2023.

•	 Participated in the Taiwan Chief Information Security Officer Alliance in 2023.

•	 Conducted biannual information security awareness campaigns and participated in 

security training, obtaining training certifications.
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Risk management 
FOXLINK has established an "Enterprise Risk Management Policy" to effectively control various internal and external factors that may pose risks during the 

Company's operations. The policy includes a risk reporting procedure, enabling continuous tracking and review to serve as a basis for ongoing improvements. 

Firstly, the Company has defined risk categories and reporting procedures. By formalizing and documenting the risk management process, we achieve effective 

risk management and tracking, providing a foundation for continuous improvement.as the basis for continuous improvement. The risk types include political, 

economic, social, natural disaster, organization, legal litigation and customer complaint. Internally, the risk types are divided into three levels, i.e. strategic 

risk, operational risk and general affair risk. Meanwhile, a risk control committee was set up to deal with various risks in operation, it consists the Management 

Committee, the Technical Committee and the Head of Business Unit, and each internal business unit acts as a risk handling unit according to the types of risks. 

The Management Committee undertakes tasks such as communication, coordination, supervision, evaluation, and review of reported risks. Each responsible 

unit addresses their respective countermeasures, execution, tracking, reporting, and review. 

Risk Levels
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The Management Committee annually conducts risk assessments and develops corresponding strategies related to 

governance, social, and environmental issues in alignment with the risk management mechanism.
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The Company has operated smoothly, with no significant strategic or 

operational risks threatening long-term development identified or occurring 

in 2023. Our production bases in China (Dongguan, Xuzhou, Kunshan) and 

overseas (India, Vietnam) adhere to local laws and regulations. To prevent 

seasonal influenza outbreaks, the Company regularly educates employees 

on flu prevention, effectively avoiding internal epidemics. Human resources 

departments in each location thoroughly understand local labor standards 

to ensure the fundamental protection of employees' rights. In addressing 

labor disputes, we prioritize listening to employees' concerns, striving to 

meet their needs and expectations. The Employee Relations Department 

implements the Company's occupational health and safety policies, 

complying with applicable regulations to better safeguard employees' 

health, safety, and work rights. For positions with potential occupational 

health risks, annual health checks are arranged, with no reported cases of 

severe work-related health issues.

    In terms of risk management, the Company commits to reporting within 

24 hours, dedicating resources to handle and review cases promptly to 

minimize losses. We continuously monitor and ensure the effectiveness of 

responsible management functions.

Risk Handling

Basic Information / Governance Operations / Corporate Integrity / Information Security / Risk Management / Intellectual Property Management Plan



452023 SUSTAINABILITY REPORT CHENG UEI PRECISION INDUSTRY

Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

Intellectual Property Management Plan

FOXLINK has a highly vertically integrated manufacturing capability, including product design, mold design, part manufacturing, and automatic 

assembly and processing, with a good technical foundation. With big data analysis, artificial intelligence technology and excellent R&D capability, 

we can develop and mass produce new products that meet the market demand as soon as possible, and grasp the best profit opportunity. In 

order to encourage R&D and innovation, and protect key own technologies, FOXLINK has formulated an intellectual property management plan 

combined with operation objectives to use technological innovation, accumulate practical experience and constantly pursue self-transcendence. 

FOXLINK is committed to adopt the following policies:

1. Patent management strategy objectives: develop, manage and use all kinds of scientific and technological property rights of the Group, assist in the 

R&D of all kinds of products, and reduce the risk of patent infringement in the R&D of various products.

2. Intellectual property management system and its implementation:

FOXLINK has always placed great importance on intellectual property rights, ensuring comprehensive protection of its research and development 

achievements. In addition to establishing a dedicated unit to manage and maintain the Company's intellectual property, we have formulated the "Intellectual 

Property Management Measures." These measures regulate and manage the acquisition, maintenance, and utilization of various intellectual property rights, 

such as patents and trademarks. Furthermore, we enhance the protection of FOXLINK's channel brand trademarks, conduct prior case search and analysis, and 

engage in strategic planning to boost the Company's competitiveness and safeguard the rights of the Company and its shareholders.

All FOXLINK employees sign relevant employment contracts upon joining the Company. In addition to agreeing that the intellectual property rights created 

under an on-duty invention shall be the property of FOXLINK as stipulated by law, they shall keep the Company's intellectual property rights and business 

secrets confidential and assume other relevant obligations during and after their employment with the Company. FOXLINK also signs confidentiality 

agreements with its customers or suppliers.
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Patent Bonus Distribution

73.7 49.2 45.7 39.7 50.3

258.6
133 185.2 139.3 157.1 173.1

788

2019 2020 2021 2022 2023 Total for the Past 5 Years

Proposal Bonus (NT$10,000) Award Bonus (NT$10,000) Annual Total

207 234.4
185 196.8 223.4

1046.6

In order to encourage its employees to actively engage in research, invention and innovation, FOXLINK provides 

several incentives, such as proposal award, approval award, King of Invention and patent contribution award, to 

reward inventors for their courage in research, invention and innovation. Over the past five years, the accumulated 

patent bonuses have exceeded NT$10 million. Through the implementation of the incentive system, advocacy and 

education, FOXLINK ensures the quality and quantity of patents, on the one hand, to protect the independent R&D 

results, and on the other hand, to consolidate its competitive advantages. FOXLINK also properly record, integrate, 

maintain and apply its patent assets through the patent management system to enhance its competitiveness in 

the industry. In terms of patent layout, FOXLINK has been engaged in the patent assets of components, industrial 

automation and mold technologies for a long time, and actively strengthened the fields of electric vehicles, 

information communication and energy infrastructure, and continued to make breakthroughs and innovations on the 

premise of respecting intellectual rights, in order to create greater industrial value.
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FOXLINK's global patent layout covers Taiwan, mainland China, the United States, Europe, Japan, Korea and other regions. In 2023, FOXLINK obtained 112 

patents, including 28 invention patents, 69 utility model patents, and 15 design patents, primarily covering products such as mice, headphones, VR, batteries, 

electric bicycles, and antennas. Since 2019 up to the end of 2023, FOXLINK has accumulated a total of 660 patents globally.

FOXLINK Global Patent Numbers in 2019-2023
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Material Topic:	Employee Rights and Diversity Equality, Employee Training and Development

Human Rights Policy

FOXLINK recognizes and respects the United Nations Guiding Principles on Business and Human 

Rights, International Labor Organization Conventions, and the laws and regulations of the countries 

where it operates. The Group also adheres to the RBA Code of Conduct.

1. Respect for Human Rights: We commit to respecting the fundamental human rights of all 

individuals, including but not limited to labor rights, freedom of speech, equal treatment, 

freedom from discrimination, health, and safety. We ensure that no one's human rights are 

violated in our business operations.

2. Labor Rights: We adhere to standards for working hours and wages, prohibit forced labor and 

the use of child labor. We ensure that employees are respected and protected in their work 

environment.

3. Supply Chain Management: We hold all business partners and suppliers in our supply chain 

accountable. We ensure that all supply chain partners comply with our human rights policies 

and standards and actively encourage them to improve labor conditions and environmental 

protection.

4. Transparency and Reporting: We disclose our human rights policies and practices to the public 

and stakeholders, including regular reports on our performance and progress in human rights. 

Transparency and reporting help us build trust and enhance accountability.

Building a Diverse and Inclusive Workplace
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Short-term Goals Middle & Long-term Goals

•	 Promote the employee development system, attract and retain 

all special professionals - keep the employee turnover rate below 

11%.

•	 Open employee publicity channels, encourage employees to use 

multiple labor communication channels - ensure 100% response 

rate to employee complaints

•	 Employee diversity and gender equity in the workplace - 

increase the percentage of female executives to 28%.

•	 Implement diversified care for employees, create a friendly 

and healthy workplace and a diverse and inclusive working 

environment.

•	 Plan for employees' diversified learning and sustainable talent 

development.

•	 Provide fair work opportunities and promotion channels for 

employees.
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Distribution Table of Employees by Contract Category of in 2023

By the end of 2023, FOXLINK had 26,381 employees around the world, including 22,995 regular employees (14,513 male and 8,482 female) and 3,386 contracted 

employees (1,094 male and 2,292 female). The male-to-female ratio among permanent employees was 59.2% male and 40.8% female. Due to the labor-intensive 

nature of the electronics industry, direct employees accounted for 75% of the workforce. Notably, female managers accounted for 31% of the total, surpassing the 

2023 target of 27%. FOXLINK actively promotes workplace diversity and equal opportunities for career advancement.

Note:
1. The above data was calculated according to the in-service employees shown in the system until December 31, 2023.
2. The term "contract employees" refers to dispatched personnel. Due to slight regional variations in the naming conventions for third-party employees, this report 

uniformly uses "contract employees", and all related employments comply with local legal requirements. 
3. The Group's non-employee workers are personnel dispatched by outsourcing companies to various plants, such as catering, security, cleaning, mechanical and 

electrical maintenance, etc. The total number of personnel across all factory sites is 749 individuals.

Employee Overview
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Distribution Table of Direct and Indirect Employees by Gender
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Proportion of Management Personnel in 2023
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Note:
1. The above data was calculated according to the in-service employees shown in the HR system until December 31, 2023.
2. Local residents in managerial positions (manager level and above): 109 in Taiwan, 28 in South China, 14 in Kunshan, 1 in India.
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Distribution of Management Personnel by Gender/Age

Note: The above data was calculated according to the in-service employees shown in the HR 
system until December 31, 2023.
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FOXLINK's sustainable operation strategy for human resources recognizes that talent recruitment and retention are important factors for business success. 

It provides equal employment opportunities for job seekers regardless of race, color, age, gender, sexual orientation, disability, pregnancy, religion, 

national origin or political affiliation. FOXLINK attracts and retains excellent employees by defining job requirements, strengthening a good corporate 

culture, providing competitive remuneration, benefits and development opportunities, establishing a good communication mechanism and continuously 

paying attention to employee needs, to improve the productivity and competitiveness of the Company. In 2023, FOXLINK had 38,275 new employees 

(28,728 male and 9,547 female), with a new entry rate of 145%, and had 49,594 resigned employees (36,294 male and 13,300 female), with a resigning 

rate of 151%. The high rates of new hires and turnover were primarily influenced by the prevalence of short-term labor contracts among assembly workers 

in mainland China.

FOXLINK achieved an average monthly turnover rate of 10.3% in 2023. Through ongoing efforts to deepen workplace fairness, promote opportunities for 

career advancement, enhance new employee education, and improve communication through employee coordination meetings, the Company successfully 

maintained a monthly turnover rate below 11% for the year.

Talent Recruitment and Retention
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Remuneration Package

Table of 2023 Base Salary Ratios for Grassroots Personnel Compared to Local Statutory Base Salaries

FOXLINK ensures that all compensation and benefits provided at its plants comply with local legal requirements, never falling below statutory minimum 

wages. Additionally, all regular employees are entitled to statutory insurance and retirement plans as required by law. We adhere to equal pay for equal work 

policy, without differentiation based on geography, race, ethnicity, background, social class, lineage, religion, physical disability, gender, sexual orientation, 

pregnancy, marital status, union membership, political views, or age. Our compensation system considers overall remuneration, including salary, benefits, 

bonuses, and remuneration. We conduct annual industry salary surveys and adjust salaries based on external environment changes, company performance, and 

individual performance to ensure that salaries are in line with market standards and fairness. For full-time employees in Taiwan who have not held supervisory 

positions in past years, average and median salaries can be accessed through the TWSE MOPS.

Note:
1. Local statutory minimum wages are referenced from data as of January 1, 2023, for each region. 
2. We adhere to an equal pay for equal work policy, ensuring that salaries do not vary based on gender.
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New Entry Rate of FOXLINK in 2023
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Note:
1. New entry rate of each age range: number of male (female) new employees within the age range of the year / total number of new employees within the age range of the year.
2. Statistical new entry rate of each age range: total number of resigned employees within the age range / total number of employees in the region at the end of the year.
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Resigning Rate of FOXLINK in 2023

Note:
1. Resigning rate of each age range: number of male (female) resigned employees within the age range of the year / total number of resigned employees within the age range of the year.
2. Statistical resigning rate of each age range: total number of resigned employees within the age range / annual total number of employees in the region.
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Large-scale Celebratory Events at Each Plant

Employee Welfare

Joyful Lantern Festival Concert May Day Labor Model Awards Gala "Fugang Cup" E-Sports Competition

At our mainland plants, various festive activities are held during holidays such as the Dragon Boat Festival, Qixi Festival, Mid-Autumn Festival, and Christmas, with 

gifts provided for employees. In order to offer employee convenience and improve employee satisfaction, the India Plant increased the food subsidy, which is 

ahead of the food subsidy of other companies in India, and constructed employee dormitories to provide free accommodation for non-local employees.

Each plant has resumed various regular festive activities held before the pandemic, including birthday celebrations and carnivals, singing contests, employee 

family open days, various festival-themed events, and periodic team-building activities. The plants in Dongguan organize themed events for each festival, 

enriching employees' cultural life and expressing the Company's care, allowing everyone to enjoy the festive atmosphere and strengthen camaraderie among 

employees.        

In 2023, a joyful Lantern Festival concert was held after the Lunar New Year holiday. The May Day Labor Model Awards Gala saw enthusiastic participation, with a 

total of 6,000 attendees. We promote the diversification of plant activities, discovering sports and events favored by young employees to relieve work stress. This 

also motivates employees to embody the spirit of perseverance and dedication, contributing passionately to the Company's high-quality development. Events like 

the "Fugang Cup" e-sports competition, which had 250 participants, are also organized to foster relationships and teamwork among employees.

Employee Welfare and Employee-employer Relation
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During the Dongguan Dragon Boat Festival, various flavors of zongzi were distributed on-site, totaling 4,000 zongzi. For the Mid-Autumn Festival, 15,896 

mooncakes were handed out, and 1,000 Christmas gifts were distributed.

The Kunshan Plant hosted the 10th “Fugang Good Voice,” providing a platform for singing enthusiasts among employees to interact, showcase their 

talents, and enhance their sense of belonging to the Company. They also actively participated in community activities, forming a team for the Jinxi Town 

Dance Competition.

Dragon Boat Festival 

Zongzi Distribution

10th "Fugang Good Voice" Jinxi Town Dance Competition

Mid-Autumn Festival 

Mooncake Distribution
Christmas Gift Distribution Event
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In 2023, the Xuzhou Plant organized a Mother’s Day gratitude event, distributing 1,000 bouquets and 100 blessing cards. The “Passion for Dragon Boat Festival 

- Choose Your Gift” online voting event distributed 2,400 zongzi pendants. For the Mid-Autumn Festival gift voting, 2,700 salted egg yolk mooncakes were 

handed out. During Christmas, gifts such as hairdryers, electric toothbrushes, and electric kettles were distributed through an on-site lottery.

The India Plant hosts various festivals, such as the Sankranti Festival, where cows are honored with Pooja, and Diwali, which symbolizes the hope for light in 

the coming year and the elimination of darkness in life. Dussehra is a Hindu festival celebrating Lord Rama’s victory over the demon king Ravana. Christmas is 

associated with the sacrifice of God and the promise of future happiness for humanity.

Mother’s Day Gratitude Event

Sankranti Festival Diwali Dussehra Christmas

Christmas Gift Giveaway
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Club Activities

Dongguan Plant

Taiwan Plant

In order to balance the work, life and leisure of employees, there are 12 different types of clubs in the factories in Taiwan, including handicraft club, flower art 

club, mercy club, aerobics club, yoga club, basketball club and triathlon club. The factories in mainland China have sixteen clubs, such as table tennis club, 

badminton club, taekwondo club, dance club, basketball club, mercy club, musical instrument club and photography club, to provide employees with multiple 

options. The budget for employee activities in overseas regions (mainland China, India, and Vietnam) is approximately New NT$16.28 million.

Taiwan Plant

Triathlon Club Guitar Club Flower Arrangement Club Mountaineering Club Basketball Club

Badminton Club

"Fugang Cup" Badminton Competition

Table Tennis Club

"Fugang Cup" Table Tennis Competition

Basketball Club 

"Fugang Cup" Basketball Competition
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Cycling Club Events

Chinese Pastry Chef Training

Badminton Club Competitions Billiards Club Competitions Table Tennis Club Competitions

Fugang Cycling Club

Dance Club 

 Performance Events

Calligraphy Club 

 New Year Calendar Distribution Event

Xuzhou Plant
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FOXLINK Family Day

China and India factories regularly hold corporate 

family days to quickly foster employee sentiment, 

build consensus, and enhance cohesion. These events 

al ign with corporate business philosophies and 

team-building activities, making family day events 

diverse and enriching. They also deeply embed 

corporate culture, creating a strong sense of identity. 

Additionally, they bring employees closer to their 

families, increasing family member participation 

and reducing employee role conflicts. Departments 

occasionally host dinners, promoting colleague 

interaction and team cohesion.
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Parental Suspension

Each plant complies with the respective country’s labor laws to implement a comprehensive leave system, including marriage leave, breastfeeding leave, 

maternity leave, paternity leave, bereavement leave, and annual leave. Employees with childcare needs receive substantial care and support. In cases of 

military service, serious injury, or illness requiring long-term leave, employees can apply for unpaid leave, with the option to request reinstatement upon the 

conclusion of their leave, balancing personal and family needs. This report discloses the Group’s parental leave status. In 2023, a total of 419 employees 

across the Group applied for parental leave, including 245 men and 174 women. The information on parental leave is as follows:

Note:

Reinstatement rate = Actual total number of employees 

after parental leave (D) / Total number of employees who 

should be reinstated to work after parental leave (C) * 

100%

Retention rate = Total number of employees who still in 

service 12 months after parental leave (F) / Total number 

of employees who reinstated to work after parental leave 

in the previous year (E) * 100%
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Employee-employer Relation

Under the advanced management philosophy and system, the Company gives full play to the role of “bridge”, carries out EAP projects (psychological 

counseling, employee forum, line leader communication meeting, abnormal behavior case handling, and psychological knowledge sharing) and front-line 

employee care interview projects by understanding the contents of employee complaints (face-to-face inquiry, WeChat, SMS, company email and care phone 

call), practically and effectively helps employees to solve difficult problems in work and life, and establishes a harmonious employee-employer relation to 

enable employees work well and officers manage well. the Company also continuously enhances the centripetal force and cohesion of employees to the 

Company, cultivate their sense of identity and belonging to the Company to reduce the resigning rate.
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Promotion Mechanism

2023 Group Promotion Statistics

Quarterly assignments and promotions are conducted, with performance evaluations every 

six months. Annual professional grade promotions are awarded based on assessments, with 

professional rewards given upon successful evaluation.
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Employee Grievance Channels:

A variety of grievance channels and robust labor-management communication are key to establishing good 

relationships. The Company actively listens to employee opinions and provides timely responses through multiple 

channels such as phone, email, and social media.

According to internal statistics, the most common grievances in mainland China were new employees’ unfamiliarity 

with opening social security cards and difficulties navigating the payroll details webpage for their first salary 

payment. To reduce such grievances, the Company has strengthened orientation for new employees and increased 

the posting of informational flyers to ensure employees are well-informed.
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Anti-Discrimination

FOXLINK’s human rights policy ensures equal employment opportunities for all, eliminating 

any form of discrimination. Employment, salary, training, promotion, retirement, and resource 

allocation are all free from special treatment based on region, race, ethnicity, social class, 

lineage, religion, disability, gender, sexual orientation, gender identity and expression, 

pregnancy, marital status, union membership, political stance, appearance, age, or union 

affiliation. Adhering to the principle of evaluating based on ability and contribution, we 

guarantee equal rights and opportunities for all employees. We are committed to eliminating 

and preventing any form of discrimination. To this end, we offer corporate sustainability and 

social responsibility training courses, which include topics such as fair interview practices, 

prevention of sexual harassment, human rights violations, and discrimination, to facilitate 

diverse learning and understanding among our employees. If employees face improper 

punishment, discrimination, sexual assault, threats, abuse, exploitation, or harassment, they 

can file a grievance under the “Employee Grievance Handling Procedure”. No entity may 

punish or retaliate against employees for reporting grievances, in accordance with principles 

of good faith and integrity.
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Employee Care

Employees are our greatest asset, and we place high importance on creating a hopeful and vibrant work environment. Beyond work, we also want employees 

to enjoy harmonious physical and mental well-being. Therefore, through employee care, health services, and a variety of company activities, we aim for 

employees to work happily and live healthily.

The Company has an employee relations department as the primary contact point to execute employee care activities and promote harmonious labor 

relations, effectively helping employees open their hearts. To enhance employees' physical and mental health and foster a positive, optimistic mindset, we 

have established a psychological counseling room. We hire professional psychological consultants and dedicated staff who strictly follow confidentiality 

protocols. Employees can make appointments through various methods such as face-to-face, phone, text message, WeChat, or email, providing them with the 

means and strategies to overcome difficulties, resolve problems, restore health, and improve adaptability.

In 2023, the psychological counseling services at the plants in Dongguan served 76 sessions, addressing primary needs in interpersonal relationships, 

depression, emotional distress, and romantic relationships. The company shows sufficient care and support for employees exhibiting abnormal behavior by: 1. 

Hiring professional external psychological counselors to provide mental health guidance. 2. Establishing an Employee Mediation Committee within the plant. 3. 

Establishing an Employee Comprehensive Service Center to offer practical assistance in both personal and work-related matters. Additionally, in 2023, the SPA 

Mind Activity House provided psychological counseling for a total of 46 individuals.

Psychological Counseling Needs Analysis for Plants in Dongguan in 2023:

31

21

10
7

2 2 1 1 1

Interpersonal 
Relationships

Depression Emotional 
Distress

Marriage Self-harm Obsessive Hypochondria Parent-child Mental
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SPA Mind Activity House in 2023

Retirement System 

Each plant follows the statutory retirement system of its respective location and makes regular contributions to employees’ retirement funds according to 

relevant regulations. For instance, employees in Taiwan have their retirement funds contributed to a statutory account as per the Labor Standards Act. In 

Mainland China, employees have their endowment insurance fully funded according to local laws, ensuring they enjoy a secure retirement. Additionally, to 

express gratitude and care for retiring employees for their years of service and contribution to the Company, a monthly Retirement Employee Care Meeting is 

held. This meeting is not just a farewell ceremony but also a means of passing on company culture. The saying, “Fallen flowers are not heartless things, they 

turn into spring soil to protect the flowers”, encapsulates the sentiment behind these gatherings. The Company’s current success is the result of the hard work 

and dedication of generations of employees. Therefore, it is important to cherish the Company, our positions, and our work, and to propagate the Company’s 

excellent corporate culture.
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Health Promotion

We continuously care for our employees’ health. The Taiwan plants provide 

free health check-ups every two years, exceeding legal requirements. 

Monthly, onsite doctors offer daily health consultations, disease prevention, 

and work-related injury assessments. In 2023, our health check-up program 

expanded beyond cancer screening to include cardiovascular screenings, 

aiming to prevent cardiovascular diseases, sudden death, early stroke, and 

acute myocardial infarction. A total of 872 employees participated. Post-

check-up, specialists from Geng Shin Hospital offered consultation services 

to explain and discuss the health reports with employees. 

For those with abnormal results, follow-up blood tests were conducted 

six months later, with continuous phone check-ups from the factory nurse. 

Additionally, we conduct special hazard inspections for production line 

personnel. This includes employees exposed to dust, organic solvents, and 

specific chemicals, ensuring their health protection through special post 

health checks across various plants: 80 at Headquarters, 2,020 in Dongguan, 

2,627 in Kunshan, and 1,059 in Xuzhou.
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Headquarters Dingpu

Occupational Health Services at the India Plant

With the support of government hospitals, we have arranged various medical facilities in the plant, including vision tests, full body check-ups, blood tests, and 

ear examinations. We also organize free medical and blood donation camps, and provide free first aid, fever, headache, and body medications both at the 

Company and in dormitories. Female workers are provided with sanitary pads, and free ambulance services are available for those feeling unwell or injured.
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Employee Satisfaction Survey

Each operational plant conducts satisfaction surveys based on their specific circumstances. For instance, at the 

Dongguan plants, employee satisfaction survey information is announced on the WeChat bulletin board every 

December. The HR department conducts these surveys, and the results are submitted to the Quality Management 

Department for reference in customer audits. A total of 4,174 employees participated in the 2023 Employee 

Satisfaction Survey, representing 31.1% of the target group. Of these, 3,451 responses were valid, and 723 were 

invalid, yielding an effective response rate of 82.7%. The 2023 Employee Satisfaction Survey was successfully 

completed with the high attention of the Company and its customers and the active participation of employees. The 

survey utilized an internet platform with cloud computing capabilities, allowing employees to fill out the questionnaire 

anytime and anywhere by scanning a QR code with their mobile phones or clicking a link on their computers. 

The survey was widely promoted through various channels and included a red envelope incentive to encourage 

participation.

Based on the feedback from the 2023 Employee Satisfaction Survey, five improvement plans have been implemented: 

1.Dietary Improvements: Continuous tracking and improvement of meals have been undertaken. Each canteen now 

offers a variety of dishes catering to different tastes, in addition to the regular set meals. This ensures a diverse and 

rich dining experience, providing an excellent dining environment and meeting the quality and goals of meal services. 2. 

Wages: The Company's salary policies and payments comply with local labor wage regulations. Regular assessments 

are conducted to maintain competitive salaries compared to surrounding areas. 3. Employee Benefits: The Company 

offers a comprehensive range of benefits and has enhanced the employee handbook and its promotion to ensure 

employees are well-informed about their benefits. 4. Accommodation: The Company provides subsidies for off-site 

accommodation and maintains on-site dormitories that meet client audit standards. Dormitory facilities are being 

upgraded and replaced in phases. 5. Recreational Activities: More departmental group activities are organized during 

holidays to encourage employee participation. These improvements will be continuously tracked.
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Employee Development and Training
Excellent talents are the key competitive advantage for a company, and nurturing talent development is also a crucial element for sustainable business 

operations. Therefore, the Group actively encourages employees to continuously learn and enhance themselves. We continually optimize training methods 

and establish dedicated learning platform sections to expand diverse and flexible learning resources and channels. These are complemented by training and 

development plans at various job levels, aimed at cultivating the abilities required for the future. By assisting employees in developing diverse skills, we aim to 

continuously enhance their professionalism and occupational qualities, fostering mutual growth with the Company and upholding the concept of sustainable 

development.

Education Training

Employee Development and Training
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Satisfaction Score Total Participants Total Training Hours
persons hours4.65 107,645 215,958

9

2020

Average Training Hours per Person
Total Hours and Average Hours per Person for 
Education and Training in 2023

2021 2022 2023

17

8 8

8.1hours
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Multiple and Autonomous Learning Channels 

The Company provides diverse learning resources and channels to facilitate employees’ acquisition of new knowledge and skills. Through learning and 

sharing, employees can inspire each other’s potential. Based on the Company’s strategic goals and business philosophy, a comprehensive education and 

training development plan has been established. This plan focuses on new employee training, professional competencies, management training, and self-

development. It aims to construct a strategic blueprint for training and development to assist employees in personal growth and achieving the Company’s 

objectives. 

This program assists new employees in understanding the 

Company's various systems, operational philosophy, and 

mission. The content includes organizational history, corporate 

culture, ethical standards, labor and human rights laws, quality 

systems, the RBA Code of Conduct, trade secret protection, 

environmental and safety systems, and legally mandated 

occupational safety and health courses. By systematically 

developing the talent needed by each unit, the program 

deepens employees' work capabilities, shortens their adaptation 

period, and enables new employees to quickly acclimate 

and integrate into the environment, thereby enhancing their 

recognition of the Company and contributing to its long-term 

success.

Internal training courses organized by each unit feature senior 

employees and supervisors as instructors, ensuring the transfer of 

knowledge and experience. This approach preserves, exchanges, 

and develops departmental knowledge, experience, and skills within 

the Company. On-the-job training establishes the professional 

capabilities required for various positions. Simultaneously, it 

internalizes departmental workflows, fostering process improvement 

and innovation, and perpetuates organizational culture

The Company also encourages employees to actively carry out 

on-the-job training and go to professional training institutions for 

studying, to deepen professional knowledge and skills, or develop 

a secondary expertise related to their job based on their career 

development.

New Employee Training Professional skills
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We have introduced online learning platforms 

such as "Hahow", "CommonWealth Learning 

Academy", and "China Magic Academy", 

allowing for digital learning without time and 

space constraints, and gradually fostering 

a  hab i t  o f  autonomous  learn ing among 

supervisors. These platforms offer insights 

into industry dynamics, new management 

knowledge,  f inanc ia l  t rends ,  workp lace 

communicat ion,  and dig i ta l  technology, 

enabling employees to continuously improve 

their professional and management skil ls, 

as well  as broaden their interdiscipl inary 

knowledge.  Sen ior  execut ives  regu la r ly 

conduct internal  experience shar ing and 

external trend seminars to enhance core 

management perspectives.

In recent years,  digital  learning has 

become  a  new  t rend  i n  co r po r a te 

training. To meet diverse training needs 

and foster a culture of self-directed 

learning, we have established an internal 

learning platform. This platform not only 

offers internal professional domain and 

workflow instructional videos but also 

diversifies course sources by introducing 

l icensed v ideos f rom plat forms l ike 

"Dada Academy" and "MasterCheers." 

By enriching online learning resources 

through var ious channels ,  we ass ist 

employees in enhancing the knowledge 

and sk i l l s  needed for  the i r  jobs .  A 

credit system is implemented to ensure 

effective learning, fostering a culture of 

continuous learning and motivation.

To he lp  employees  unders tand the 

signif icance of sustainabi l i ty and its 

value to their work, ESG general training 

promotes and deepens their awareness 

o f  sus ta inab i l i t y,  inc lud ing aspects 

o f  env i ronment ,  soc ie ty,  corpora te 

governance, RBA, and sustainable supply 

chains. This initiative instills a sense of 

mission in employees, helping them 

recognize the impact of their work on the 

Company, the environment, and society, 

thus accelerating their comprehension 

and internalization of ESG principles and 

amplifying their sustainable influence.

In 2023, 7,220 participants were trained, 

with an average satisfaction score of 4.65 

out of 5.

Leadership Management Self-development Sustainable Development
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Course Highlights 

Taiwan Plant: Supplier Documentation and 
Maintenance Process

Xuzhou Plant: SPC Training

Kunshan Plant: IATF 16949 Standards and 
Internal Auditor Training

Vietnam Plant: 5S Training

Dongguan Plant: New Employee Training

India Plant: Grievance Collections Training
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Occupational Health and Safety                                                                                                                

Policies and Commitments

FOXLINK Occupational Health and Safety Policy

We comply with laws and regulations, fulfilling our corporate social responsibility for occupational health and safety.

We prioritize employee health and safety, striving to eliminate incidents and accidents.

We establish an occupational health and safety management system and continuously improve it.

All employees participate in occupational health and safety education and training, actively engaging in occupational health 

and safety activities.

To uphold our occupational health and safety policy, we enforce applicable occupational health and safety laws and regulations 

to better safeguard the health, safety, and property rights of our employees. FOXLINK consistently applies systematic and 

scientific methods, rigorously managing occupational health and safety work to promote sustainable development in harmony 

with economic and social interests. Occupational health and safety form the foundation of a healthy operation in our plants, 

providing employees with a secure and worry-free work environment, which is an essential responsibility for any enterprise. 

The implementation and maintenance of occupational health and safety management education effectively reduce accidents, 

injuries, occupational diseases, and property losses, thereby enhancing the productivity and economic efficiency of the 

Company.

The Group adheres to all relevant occupational safety and health regulations, with each plant establishing a health and safety 

committee to implement the ISO 45001 occupational health and safety management system. Through proper management, 

supervision, and training, we control hazards arising from unsafe actions and environments, ensuring that employees work in a 

healthy and safe environment.

Following the principle of respecting and caring for employee safety and health, we strive for zero harm, zero occupational 

diseases, and zero accidents, continually improving to create the best working environment for all employees.
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Performance in 2023

•	 In 2023, we achieved zero cases of occupational diseases and no significant supplier occupational accidents. All major production plants successfully 

obtained ISO 45001 certification.

•	 In 2023, there were a total of 275 safety and health training sessions and drills, with 65,398 participants.

•	 The Dongguan Plant has upgraded its fire protection measures, including the installation of a factory water sprinkler system, smoke control system, and 

automatic alarm system in dormitory areas. The total expenditure for these upgrades amounts to approximately NT$41.6376 million.

Goals and Actions

Short-term Goals Middle & Long-term Goals

•	 Occupational disease incidents: 0.

•	 Significant occupational accidents: 0.

•	 Complete ISO 45001 certification for 

Vietnam plant by 2024.

•	 Continuously promote a safe and healthy workplace.

•	 Col laborate with customers and suppl iers  to 

improve occupational health and safety.

•	 Continuously improve the occupational health and 

safety management system to comply with relevant 

laws and standards, and obtain certifications.
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Occupational Health and Safety Management 

The Company has formulated "Compliance with regulations, risk reduction; disease prevention, continuous improvement" as the Group's occupational health 

and safety governance principles. We have established a comprehensive occupational health and safety management system, developed a series of management 

documents, and effectively safeguarded the health and safety of employees. As of the end of 2023, all major production facilities at our 5 primary manufacturing 

bases have achieved ISO 45001 certification for occupational health and safety management systems. We anticipate completing ISO 45001 certification for the 

Vietnam plant by 2024. We are committed to fully safeguarding the occupational health and safety of employees and subcontractors across our plant facilities.

Following the PDCA cycle for occupational health and safety systems, each plant establishes dedicated environmental and safety departments. Annually, these 

departments, along with production, administration, and quality assurance, conduct risk assessments. Subsequently, they implement management measures, 

provide employee training and awareness education, perform regular safety inspections and audits, establish emergency response plans, monitor occupational 

disease occurrences, provide necessary personal protective equipment, convene safety committees for regular meetings, continuously improve safety management 

systems, and document incidents and accident investigations to ensure factory production safety.
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Statistical Analysis of Disabling Injuries

Through analysis of recent industrial injury cases, it was noted that incidents were predominantly associated with newly introduced automated machinery. Internally, a 

mechanical equipment safety program was implemented, conducting safety assessments prior to acquisition. Common mechanical hazards such as cutting, crushing, 

impact, and entanglement injuries were analyzed. A system for regular equipment maintenance and inspection was established to ensure operational safety devices are 

fully functional without blind spots. Enhanced equipment safety training was provided to ensure employees understand equipment operating procedures and safety 

measures. A series of control measures on mechanical equipment effectively reduced occupational injuries caused by automation, ensuring employee safety and health. In 

2023, across six production sites within the Group, a total of 32 occupational accidents occurred, with no fatalities or serious injuries reported. This marks a significant 51% 

decrease compared to 66 incidents in 2022 across five production sites, indicating the effectiveness of the implemented management measures.

Employee Overview / Talent Recruitment and Retention / Employee Welfare and Employee-employer Relation / Health Promotion / Education Training / Occupational Health and Safety Management  / Social Participation

Remarks:

1. The aforementioned rates are calculated per 1,000,000 working hours.

2. Fatality rate from occupational injuries = Number of fatalities from occupational injuries * 1,000,000 / working hours

3. Serious occupational injury rate (excluding fatalities) = Number of serious occupational injuries (excluding fatalities) * 1,000,000 / working hours

4. Recordable occupational injury rate (excluding fatalities) = Number of recordable occupational injuries (excluding fatalities) * 1,000,000 / working hour
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Environmental Health and Safety Management Plan

In 2023, each production base upgraded and improved its hardware facilities, advanced special rectification projects, and enhanced health, safety, and 

working environments to strengthen employee health and safety awareness. For example, the Dongguan plant allocated approximately NT$41.6376 million for 

upgrading its fire control systems. Projects included installing emergency sprinkler and smoke extraction systems in Phase 1 of the Dongguan Fudong plant, 

retrofitting fire hydrant systems in Phase 1 of the Fuqiang plant, and adding fire automatic alarm systems in dormitory areas. The Kunshan plant replaced all 

power lines in the connector workshop to reduce electrical fire risks and enhance intrinsic safety.

Additionally, the Dongguan plant purchased automated external defibrillators (AEDs) to enhance the facility's ability to respond to sudden employee health 

emergencies. AEDs provide emergency assistance during cardiac arrest with simple operation, making them easy for employees to learn and use. Regular 

training sessions on AED use are conducted to enhance employees' emergency response capabilities, ensuring they can quickly and effectively use AEDs 

during emergencies.

Installation of AEDs Installation of fire sprinkler systems Replacement of power lines
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Education, Training, and Emergency Response

To effectively enhance employees' awareness of occupational health and 

safety and to foster a good atmosphere for safe production, the Group has 

implemented multiple measures to promote safety culture and ensure the 

implementation of safety practices at its production bases. In 2023, the Company 

organized various activities at each production site according to relevant 

standards, including regular fire safety drills, chemical spill exercises, and 

confined space emergency drills. Targeted training sessions were conducted, 

covering occupational health and safety system training, occupational disease 

prevention and control, production workshop safety procedures and operational 

protocols, safety awareness month thematic learning, chemical management 

and safe use, and introduction to labor protection equipment. These initiatives 

aimed to strengthen employees' awareness of health and safety. The Company is 

committed to creating a "Safety Concerned for All, Constructing a Harmonious 

Plant" atmosphere, establishing a three-level education mechanism at the plant, 

workshop, and team levels. Various types of safety education and training are 

provided to employees, encompassing aspects of fire safety, industrial safety, and 

personal safety, thereby enhancing overall safety awareness. Furthermore, the 

Company conducts specialized safety training including accident prevention and 

handling, fire safety, safe use of chemicals, prevention of hazardous machinery 

incidents, electrical safety, and training for external personnel safety.

Continuously enriching training resources, the Company has developed an online 

learning platform. Through online and offline courses, it enriches employees' 

learning materials, aiming to help them enhance hazard prediction and prevention 

capabilities even during their work. In 2023, the Group conducted a total of 275 

safety drills and training sessions, with a total of 65,398 participants.

Assisting newly promoted employees in quickly 
acquiring the knowledge and skills required for 
their new positions.

Helping employees acquire the knowledge and 
skills necessary for new positions and ensuring 
proficiency in new job roles.

Continuously enhancing personal capabilities 
by providing internal and external resources to 
maintain job competence.

Helping employees quickly understand the 
overview of their positions, become familiar with 
their roles, and effectively carry out their work.

Ass i s t i ng  employees  in  unders tand ing , 
recognizing, and quickly integrating into the 
Company.

Praomotion 
Training
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Job Rotation 
Training

On-the-job 
Training

Job-specific 
Training

Onboarding 
Training
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Fire Drill and Evacuation

First Aid Personnel 
Training

Explanation of 
PPE Use Safety Knowledge

     Promotion

Occupational 
Health Training

Explanation of 
Fire Extinguisher Use

Fire Extinguisher 
Practical Training

Display of Firefighting 
Equipment
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Contractor Safety Management

To effectively manage contractor safety, reduce 

safety r isks,  and ensure normal business 

operat ions,  the Group has implemented 

ta i lored management processes at  each 

production site. This includes developing 

an electronic system for online application 

and approval  of  contractor  construct ion 

operations. Dedicated safety management 

personnel conduct daily supervision to ensure 

comprehensive oversight at every stage.

Str ict contractor screening is conducted, 

se lec t ing  cont rac to r s  w i th  good sa fe ty 

records  and qua l i f i cat ions .  C lear  sa fety 

responsibilities and obligations are defined 

for both parties, along with standardized 

safety behavior guidelines. Comprehensive 

safety training is provided to contractors 

to ensure understanding of relevant safety 

regulat ions and operat ional  procedures. 

During operations, regular safety inspections 

and supervision are carried out to promptly 

identify and rectify safety hazards. Resident 

contractors undergo at least 2 hours of safety 

education training every six months. Short-

term contractors  receive pre-  and post-

operation safety induction training, typically 

covering:

Handling "Entry into Factory for 
Construction" applications

Return of documents 
upon completion

Construction period 
within 2 days

On-site construction 
inspection

Long-term construction

Short-term construction

Contractor education and training

Application for special operations

Signing of "EHS Declaration"

Signing of "EHS Declaration"

Issue of "Temporary 
Construction Permit"

Review of contractor and 
personnel qualifications

1. Handled by Project leader
2. Location: Environmental Health

and Safety Department

1. Security gate duty
point collection

2. Return upon
completion of
construction

Hot work, lifting, confined spaces, 
high altitude, temporary electricity

1. Contractor qualification
documents

2. Original and copy of ID
card

3. 3.Special operation
licenses

1. Application handled by
Environmental Health and
Safety Department

2. Provision of 1-inch photo

Fines and rectifications
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construction permit



902023 SUSTAINABILITY REPORT CHENG UEI PRECISION INDUSTRY

Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

Before operations:

1. Workplace safety rules and procedures

2. Understanding of hazards and safety precautions in

the work area

3. Correct selection and use of personal protective

equipment

4. Safe operating methods for tools and equipment

5. Collaboration and communication with other workers

After operations:

1. Cleaning and tidying of work areas to ensure safety

2. Inspection and maintenance of equipment and tools

3. Review of safety issues and lessons learned during

construction

The Group aims for zero accidents as its safety goal and 

achieves comprehensive control over contractor safety, 

eliminating any potential safety hazards. This ensures a 

safe, harmonious, and stable workplace, safeguarding the 

development of both employees and the business.
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Social Participation    
In today's society, corporate development entails not only the pursuit of economic interests but also the assumption and fulfillment of social responsibilities. 

FOXLINK, adhering to this philosophy, actively participated in social welfare undertakings in 2023, contributing to the construction of a harmonious society and 

promoting local development.

FOXLINK's Sustainable Marine Culture Exploration and Beach Cleaning Activities

In 2023, the Social Responsibility Sub-team mobilized nearly a hundred employees to participate in sustainable marine culture exploration and beach cleaning 

activities. Through guided tours, participants gained insights into local culture, consumed local foods, and supported stable exposure and sustainable job 

opportunities for local communities. The initiative focused on understanding social and cultural issues (such as fishing culture and community relations), fostering 

shared prosperity, and practicing cultural sustainability, responsible consumption, and sustainable rural development. In addition to detailed explanations of wetland 

ecology by tour guides, Vice Presidents ChenPhan Pu and Spencer Yeh led employees in beach cleaning activities to preserve marine ecosystems and sustain marine 

resources.

Industry Tours | SDG 11 Sustainable Rural Areas

Exploring Fishing Harbors | 
SDG 14 Underwater Ecology

Beach Cleaning Activities | 
SDG 14 Marine Ecology

Participants learned about fishing environments, 
the relationship between fishing and ecology, 
and sustainable fishing practices essential for 
fishermen's livelihoods.

Due to human and t idal  inf luences,  Xiangshan 
Wetland faced considerable marine debris. FOXLINK's 
team helped sustain marine resources by conducting 
beach cleanups.

Local tours promoted understanding of industrial development, 
temple and religious cultures, and local human stories, enhancing 
awareness and inclusion of industry and culture while preserving local 
historical backgrounds.
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FOXLINK, to foster the development of the film industry and enhance employee leisure activities, regularly distributes movie tickets to encourage support for 

domestic film culture. In 2023, a total of NT$2.5 million was allocated for this purpose. Additionally, affiliated companies Zhongying and Dachuan Dali jointly 

invested NT$54 million to shoot the Taiwan series "Seaside Breeze" in Kinmen. In collaboration with CJ ENM Hong Kong from South Korea, the series aims to 

showcase Taiwan's breathtaking island landscapes and cultural richness on the global stage. Beyond co-developing creative content, FOXLINK aims, through CJ 

ENM HK's international influence, to introduce major multinational film and television projects from other countries, highlighting Taiwan's top-tier international co-

production capabilities.

Furthering its commitment to educational advancement, caring for the elderly, and supporting social welfare, FOXLINK's Taiwan Plant actively organized blood 

donation drives in 2023, achieving 1,000 bags of blood donated. They were commended by the Taiwan Blood Foundation Taipei Blood Center for outstanding 

blood donation efforts.

In 2023, FOXLINK's Dongguan Plant donated RMB 200,000 to local schools, nursing homes, women's federations, and epidemic prevention and control 

departments. These funds were used to improve school facilities, enhance service quality at nursing homes, support women's federations in their outreach activities, 

and strengthen emergency response capabilities in epidemic prevention and control, contributing positively to a harmonious and safe social environment.

In support of local cultural heritage and development, FOXLINK actively participated in and supported the cultural activities of the "2023 February 2nd 'Selling 

Oneself Festival'" held in Dongkeng Town. They donated RMB 100,000 to the local government for event preparation, promotion, and organization.

That same year, in response to the local government's initiative for "2023 Guangdong Poverty Alleviation Day and Dongguan Charity Day", FOXLINK donated RMB 

100,000 to support infrastructure construction, poverty alleviation through education, and medical assistance in impoverished areas. This action aims to actively 

contribute to poverty alleviation efforts and promote social fairness and justice through practical measures.

Looking ahead, FOXLINK will continue to uphold its corporate social responsibility, actively engage in public welfare undertakings, and contribute to the 

construction of a more harmonious and beautiful social environment.
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Material Topic: Climate Change and GHG Management

Policies and Commitments:
In 2023, FOXLINK committed to achieving net-zero emissions by 2040 under The Climate Pledge. This goal will be pursued through strengthened environmental 

measures, reduced energy consumption, improved energy efficiency, and the adoption of renewable energy to minimize carbon emissions. Through technological 

innovation and optimization of production processes, FOXLINK aims to reduce its environmental impact. It has established a risk management mechanism based on TCFD 

to assess risks and develop emergency plans for extreme weather events resulting from climate change. By implementing early warning systems and response measures, 

FOXLINK aims to minimize production disruptions and losses caused by climate change, ensuring stable business operations.

Internally, FOXLINK promotes environmental awareness and climate change education. It encourages employee participation in environmental actions through organizing 

eco-friendly activities, fostering employee awareness and action towards climate change.

In 2023, five plants in Taiwan,   Dongguan, Kunshan, Xuzhou, and Vietnam completed third-party verification of their ISO14064-1 GHG inventory reports. Additionally, a 

total of 3 production bases have completed the ISO50001 energy management system certification. The plants in Dongguan and Kunshan have obtained the platinum-

grade UL2799 (Zero Waste Land-fill) certificate, and the plant in Xuzhou has obtained the gold-grade UL2799 (Zero Waste Land-fill) certificate.

Sustainable Environment  
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94

Short-term Goals (2024) Middle & Long-term Goals

• Achieve a 5% reduction in per capita domestic water

consumption by 2024.

• Attain an energy conservation target of 4.85% in 2024

(compared to the baseline year of 2021).

• Ensure that certified plants achieve a 100% waste

landfill diversion rate and a 90% conversion rate by

2024.

• By 2028, ensure that consolidated financial statements of

subsidiaries meet the Financial Supervisory Commission's

requirement for ISO14064 verification.

• By 2030, achieve a 42% reduction in Scope 1 & 2 absolute

emissions compared to the baseline year of 2021.

• Achieve net zero emissions by 2040.
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Energy Management

In 2023, the Group continued to enhance energy management and improve energy efficiency. The main production base in Dongguan passed the energy-saving 

technology renovation project review, with a total investment of approximately NT$35 million. This initiative aims to optimize the compressed air system and 

automate its operational controls, convert refrigerated dryers to zero gas consumption dryers, and replace lighting fixtures with LED lights. The energy-saving 

technology renovation project at the Dongguan plant is expected to be completed by June 2024. It is projected to achieve annual electricity savings of 4.376 

million kWh and an annual CO2 emission reduction of 2,496 tons. In 2023, a cloud-based energy management system was implemented in some workshops at the 

Dongguan plant, enabling real-time monitoring of energy consumption and effective analysis of energy usage.

In 2023, the Group achieved an equipment energy conservation of 8.73%, and the proportion of renewable energy used in production was 54.88%. Through setting 

energy targets, monitoring energy use, conducting energy audits, implementing energy-saving measures, promoting staff energy-saving awareness, investing 

in energy-efficient equipment, adopting green energy sources, and continuously improving energy efficiency, the Group is committed to achieving its energy 

efficiency and emission reduction goals.
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Note: There was an error in unit conversion for natural gas usage in the employee cafeteria for the years 2021 and 2022, leading to 
inaccuracies in the data. This report has been corrected accordingly.
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Climate Change and GHG Management 

Since 2018, FOXLINK has participated in CDP (Carbon Disclosure Project), responding to questionnaires on 

GHG emissions, climate-related risks and opportunities, investments, and corresponding strategies. Through 

these questionnaires, FOXLINK discloses climate change and water resource management-related data 

to investors, stakeholders, and the public. In 2023, FOXLINK became a CDP supporter, strengthening its 

collaboration with CDP and improving its Performance Band from disclosure level in 2022 to management 

level. This demonstrates FOXLINK's commitment and efforts towards carbon reduction and climate issues.

In 2023, FOXLINK evaluated the implementation of a carbon inventory platform, expected to be completed 

by August 2024. This platform aims to assess and monitor carbon emissions more effectively, providing 

precise data and analysis to formulate effective emission reduction strategies. Additionally, FOXLINK is 

developing a supplier carbon inventory interface to collaborate more closely with suppliers on carbon 

reduction efforts.

The Board of Directors assigned the Corporate Governance and Sustainable Operation Committee to 

manage climate issues. Based on the climate-related risk issues collected, the Committee adopted the 

risk framework under the Recommendations of the Task Force on Climate-related Financial Disclosures 

to identify, analyze and track the implementation of climate change-related plans / actions, and took 

appropriate mitigation and adjustment measures depending on the possibility and impact of climate risks. 

The priority of risks and opportunities shall be identified by the Sustainable Operation Team - Environmental 

Sustainability Sub-team according to the "degree of impact" and "likelihood of occurrence" ; for the 

management processes for prioritizing risks and opportunities, the Committee shall ensure that significant 

climate-related risks/opportunities are properly assessed and managed. The Committee shall identify the 

impacts and risks of carbon neutrality, and develops coping strategies and management systems to reduce 

operational risks from climate change.

Energy Management / Climate Change and GHG Management / Water Resource Management / Waste Management / Air Pollution Control 



98

Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

Overview of Climate Change Management of FOXLINK
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Climate Scenario and Risk Analysis
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Financial Impacts and Response Measures for Climate Risks
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Financial Impacts and Measures of Climate Opportunities

     In 2022, FOXLINK passed the SBTi carbon reduction target verification, setting 2021 as the baseline year, with goals to achieve a 42% reduction in Scope 1 and Scope 

2 emissions, and a 25% reduction in Scope 3 emissions by 2030.

The GHG inventory report of this year was conducted in accordance with ISO14064-1:2018 to verify the Scope 1&2 absolute emissions of main production bases and to 

calculate the Scope 3 emissions from goods and services purchased and products sold by using the GHG Protocol method. Subsidiaries are included in the verification 

scope according to SBTi standards.

•	 Inventory Regions: The verification scope includes 10 factories of FOXLINK (four plants in Taiwan, Taichung Science Park Plant, Minquan Plant, Dongguan Plant, 

Kunshan Plant, Xuzhou Plant, India Plant, Vietnam Plant) and its subsidiaries Dongguan Fu Wei, Glorytek (Yancheng).
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Compared to 2022, the inventory regions have been adjusted by removing the Ma'anshan Plant and Taichung Glorytek, and adding the Vietnam Plant and 

Taichung Science Park Plant.

•	 Direct GHG Emissions and Removals (Scope 1): 5,982 tons CO2e/year.

•	 Indirect GHG Emissions from Imported Energy (Scope 2/Location-Based): 177,755 tons CO2e/year.

•	 Indirect GHG Emissions from Imported Energy (Scope 2/Market-Based): 107,341 tons CO2e/year.

•	 Other Indirect GHG Emissions (Scope 3): For other indirect GHG emissions inventory, in 2023, reductions were categorized under SBTi, focusing on 

Category 1 (purchased goods and services) and Category 11 (use of sold products).  FOXLINK’s other indirect GHG emissions in 2023 amounted to 640,008 

tons CO2e/year.

In 2023, FOXLINK's total GHG emissions (Scope 1 + Scope 2 / Market-Based) amounted to 113,323 tons CO2e/year, marking a 59.14% decrease compared to the 

2021 baseline year. This significant reduction is primarily attributed to FOXLINK's sustained efforts in energy conservation and carbon reduction through initiatives 

such as autonomous energy savings, self-consumption of solar energy, and procurement of green electricity or certificates. In 2023, the use of renewable energy 

reached 54.88%.

The Group has committed to achieving net-zero emissions by 2040 and has established a carbon reduction pathway, achieving a 50% utilization of renewable 

energy by 2022 and projecting 56.44% by 2030, meeting the requirements of SBTi reduction targets. In 2024, the Group plans to implement GHG inventory 

and supplier assessment systems to scientifically manage and compile GHG data. Additionally, the Xuzhou Plant will begin utilizing solar power generation 

equipment, demonstrating FOXLINK's determination to achieve carbon reduction goals.

Reduction from 2021 to 2023

Reduction from 2021 to 2023

Scope 1 + Scope 2 (Market-Based)

Scope 3

Decreased by 59.14%

Decreased by 53.30%
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Clean Production

FOXLINK's Carbon Reduction Pathway

In 2023, the Fudong Plant in Dongguan achieved Clean Production accreditation in accordance with local regulations, emphasizing the use of clean energy 

and materials, adoption of advanced process technology and equipment, pollution reduction from the source, and increased resource efficiency. This initiative 

supports green production practices and contributes to achieving carbon reduction goals. Additionally, the Kunshan and Xuzhou plants plan to undergo Clean 

Production accreditation by 2024.
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Water Resource Management

Based on the ISO 14001 management system, FOXLINK implements water resource 

management across its operations. Centralized monitoring systems provide real-time 

data from all major operational sites worldwide, enabling effective management of water 

resources. The Company continuously promotes water conservation measures, identifies 

water resource risks, and implements various water-saving initiatives. These efforts 

aim to optimize water resource utilization, reduce wastewater discharge, and minimize 

environmental impact. In 2023, the total water consumption was 2,918 km3, marking a 

reduction of 282 km3 compared to 2022, achieving an 8.8% decrease in water usage.

With rapid industrialization, wastewater discharge has become increasingly concerning, 

impacting both the environment and human health significantly. To address this issue, 

FOXLINK has dedicated environmental monitoring departments and wastewater 

treatment facilities focused on wastewater recycling and management. The Company has 

implemented specific wastewater recycling schemes such as air conditioning condensate 

water and RO concentrate reuse, as well as workshop equipment pure water recycling. 

These initiatives aim to remove harmful substances from wastewater while retaining 

reusable resources. Through continuous optimization and improvement, the efficiency 

and effectiveness of wastewater recycling have been enhanced, with a total water 

recycling rate reaching 7.26% in 2023, up by 3.54% from 2022.

With reference to the Aqueduct Water Risk Atlas of the World Resources Institute, 

FOXLINK identifies water resource risks at each production base and formulate 

contingency plans to avoid operational crisis, and improves the mechanism for 

responding to environmental emergencies in a scientific, orderly and efficient manner. 

Moreover, FOXLINK has established robust mechanisms for responding to unforeseen 

environmental incidents, ensuring a scientific, orderly, and efficient approach to managing 

such events.
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The annual report also corrected errors in 2022 Sustainability Report due to operational negligence, 

which mistakenly listed the water recovery rates for2021 and 2022. 

After correction, the water recovery rate for Year 2021 is 3.42%, and the water recovery rate for 2022 

is 3.72%.
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Waste Management 

The Company places great emphasis on waste management, considering it a crucial component of sustainable development. The Company is committed to 

implementing effective measures to reduce waste generation, enhance waste recycling and reuse, and ensure the safe and legal disposal of waste.

 

1. Waste Classification and Assessment: We conduct detailed classifications of waste generated by the Company, including general waste, hazardous waste, and 

recyclable waste. Additionally, we regularly assess the quantity and nature of waste to formulate reasonable management strategies.

2. Waste Reduction: By optimizing production processes, adopting environmentally friendly materials, and promoting energy-saving measures, we strive to 

minimize waste generation. Furthermore, we encourage employees to develop good habits of reducing waste in both their work and daily lives.

3. Waste Recycling and Reuse: We actively promote waste recycling and reuse. For recyclable waste, such as paper, plastic, and metal, we have established a 

recycling system and collaborate with relevant partners to ensure efficient resource reuse.

4. Hazardous Waste Management: For hazardous waste, we strictly adhere to relevant regulations and standards, ensuring compliance and safe disposal through 

qualified professional firms. We have also established comprehensive hazardous waste storage facilities to prevent harm to the environment and human health.

5. Education and Training: We emphasize employee education and training to raise awareness and capabilities in waste management. Through training courses 

and promotional activities, we encourage employees to actively participate in waste management efforts, collectively driving sustainable development.
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Achieving zero landfill waste is a critical strategic goal for the Company. We promote 

recycling, implement waste sorting, reuse, and circular utilization methods to realize this 

objective. In 2023, the Fuqiang Plant and Fudong Plant in Dongguan, and the Plant in 

Kunshan completed the UL2799 Zero Waste to Landfill Certification and obtained the 

platinum-grade certificate, and the Plant in Xuzhou obtained the gold-grade certificate. 

Upholding the principles of minimizing waste and maximizing resource recycling and reuse, 

we aim to annually increase all factories' landfill waste diversion rates to 100% and achieve a 

90% conversion rate.
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Air Pollution Control 

The main factories of FOXLINK have obtained the relevant emission permits and adopted the best feasible treatment techniques for pollutants to ensure the 

minimization of environmental load, in accordance with local environmental laws and regulations, and regularly conducted a gas monitoring at the discharge outlets 

within the factories. The current air pollutants include volatile organic compounds (VOCs), nitrogen oxides (NOx), sulfur oxides (SOx) and particulate matters (PM).  

All waste gas treatment facilities collect and treat waste gases in accordance with local environmental laws and regulations, and then emit them at high altitude. 

Meanwhile, the plants in mainland China follow the requirements of the blue sky protection battle to adopt the dual treatment process to treat waste gases and 

emit them after reaching the emission standards.
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Responsible Supplier Management 

Group Commitment

Since the establishment of the Sustainable Operation Team in 2021, 

FOXLINK has been actively implementing supply chain management, 

strengthening strategic partnerships, and developing sustainable and 

long-term supply chain value. By imposing environmental and social 

requirements on both itself and all suppliers, the Group promotes the 

development of a sustainable supply chain, enhancing its resilience and 

reducing operational risks, thus advancing towards the goal of sustainable 

development.

FOXLINK commits to the highest standards of self-regulation and 

actively promotes adherence to social responsibility among suppliers. 

Using the RBA standards, legal regulations, and customer requirements 

as benchmarks, the Group has formulated supplier social responsibility 

management procedures. Various methods are employed to communicate 

social responsibility policies and regulations to suppliers, and compliance 

audits are conducted on new and key suppliers, focusing on labor, human 

rights, ethics, and environmental aspects to ensure adherence to social 

responsibility requirements.
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2023 Execution Results and Future Action Plans

2023 Execution Results and Future Action Plans /	Execution Direction for Sustainable Supply Chain / Sustainable Supply Chain - Local Procurement / Procurement Case for Specific Materials

1092023 SUSTAINABILITY REPORTCHENG UEI PRECISION INDUSTRY



1102023 SUSTAINABILITY REPORT CHENG UEI PRECISION INDUSTRY

Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

Execution Direction for Sustainable Supply Chain

Core:
FOXLINK's sustainable supply chain focuses on digital collaboration, compliance reliability, and green procurement as its primary core execution areas. 

The goal is to reduce environmental and social impacts throughout the supply chain process. Evaluation and auditing of supplier qualifications emphasize 

environmental and social aspects. The Company uses its influence to advocate energy reduction, water conservation, and waste reduction goals to supplier 

partners, aligning them with sustainable development objectives. This approach aims to minimize environmental and social conflicts while enhancing supplier 

management effectiveness and fostering positive supplier relationships.

Objectives: Internally, the focus is on risk management, compliance with customer and regulatory requirements, and enhancing competitive advantage. 

Through digital transformation, the Company promotes suppliers' environmental missions and uses end-to-end supply chain planning to streamline operations 

efficiently and align with sustainability goals.

Execution Direction: The primary execution focuses on digital collaboration, compliance reliability, and green procurement. Medium to long-term management 

goals are set to achieve sustainable supply chain management.
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Internal Advocacy and Policy Promotion for Sustainable Supply Chain within the Group:

Group Internal Publicity:
To effectively convey the concept of sustainable supply chains to all employees and management levels, the Group regularly invites external professional units to 

explain sustainable supply chains and supplier qualification assessment to internal staff. In 2023, Microsoft SEA Manager will be invited to share global practices 

and perspectives on sustainable supply chains from a brand perspective with procurement staff at FOXLINK. The seminar will cover topics such as advancing 

towards sustainable development, responsible procurement of raw materials, compliance requirements for supply chains, and identification and evaluation of 

supplier risks. Through these seminars, the concept of sustainable supply chains will be communicated, enabling procurement staff to implement and exert 

sustainable influence in their daily work.

In addition to inviting external professional departments, FOXLINK conducts basic educational training on risk management and qualification assessment of the 

FOXLINK supply chain for all procurement and materials staff each year. The curriculum includes two aspects: cost-effective procurement and material procurement, 

and covers supplier qualification requirements, risk management, integrity commitments, conflict minerals, green products, and corporate governance. All 

participating employees are required to undergo and pass post-training assessments to ensure that all concepts are effectively conveyed to all employees.

*The above courses consist of a total of three sessions, with a cumulative total of 784 participants. The main participants are all procurement and materials staff 

within the Group. The content of the seminars is simultaneously uploaded to the internal system for new employees to study, and will be included as mandatory 

courses for new recruits in the future.
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Policy Promotion:

Sustainable Qualification Investigation and Supplier Management
Establishing FOXLINK Supplier Code of Conduct

FOXLINK establishes the Supplier Code of Conduct based on the Responsible Business Alliance (RBA) Code of Conduct, and sends it to suppliers. Suppliers 

are required to understand and comply with the following:

To manage the qualif ications of suppliers involved in 

Group transactions and in accordance with international 

sustainable development goal 12.7 - promoting sustainable 

p rocu remen t  p roces ses ,  FOXL INK  comp le ted  the 

establishment of a supplier qualification management and 

classification system in 2023. This system strengthens the 

social and environmental sustainability qualifications of 

qualified FOXLINK suppliers, ensuring transaction quality 

and reducing potential  damage and r isks caused by 

suppliers whose qualifications do not meet standards. All 

new suppliers will undergo supplier rating and classification 

management in accordance with management regulations.

- RBA Code of Conduct: Suppliers must respect labor rights, ensure occupational health and safety, take environmental responsibility, adhere to the highest ethical 

standards, and establish management systems.

- Responsible Procurement: Suppliers commit to not using conflict minerals.

- Green Product Management: Suppliers must sign the Environmental Protection Statement and quality commitments to ensure compliance with hazardous substance 

management requirements throughout their processes.

- CSR Corporate Social Responsibility Compliance: FOXLINK collects supplier risks, conducts on-site audits, and implements improvements and process 

optimizations.

- Restriction of Hazardous Substances (RoHS): Implementation covers raw materials, processes, and finished products to ensure all products meet green product 

requirements and customer demands, reducing environmental impact.
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When introducing new suppliers, all manufacturers must be ISO9001 and ISO14001 certified. Additionally, all material suppliers are required to submit commitment 

documents related to environmental and social aspects. These documents include environmental commitments, quality commitments, occupational health and 

safety declarations, social responsibility commitments, and conflict-free mineral commitments.
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Commitments Signed by New Material Suppliers in 2023

FOXLINK requires all partners to sign declarations regarding environmental and social aspects before becoming qualified suppliers. Below is the signing status for 

new suppliers:

(Suppliers who have not signed declare self-compliance with relevant guidelines and have been internally approved by FOXLINK to become qualified suppliers)
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Qualification Investigation of 200 Key Trading Suppliers

2023 Execution Results and Future Action Plans /	Execution Direction for Sustainable Supply Chain / Sustainable Supply Chain - Local Procurement / Procurement Case for Specific Materials

FOXLINK conducted a sustainability qualification investigation of 200 key trading suppliers. Among them: 5 suppliers obtained the UL2799 Zero Landfill 

Waste certificate, 14 suppliers obtained the ISO 14064 GHG Inventory certificate, and 8 suppliers obtained the ISO 50001 Energy Management certificate.

Additionally, the international carbon emission calculation standard is the GHG Protocol. According to the Science-Based Targets initiative (SBTi), out of 200 

suppliers surveyed, 19 have submitted commitments, 5 have set carbon reduction targets but have not yet obtained commitments, and 32 suppliers plan to 

initiate commitment applications within the next two years.

FOXLINK also set carbon reduction targets in 2021, aiming to achieve SBTi carbon reduction goals by 2030. In tandem with this, FOXLINK is collaborating 

with its suppliers to develop a carbon reduction pathway. Apart from internal carbon reduction initiatives at FOXLINK, efforts include integrating external 

supplier carbon reduction information surveys. This phased approach allows FOXLINK to obtain supplier carbon reduction progress and subsequently 

formulate medium to long-term plans to achieve sustainable supply chain goals for FOXLINK.
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Supplier Social Responsibility Management
A. Supplier Code of Conduct

In order to strengthen the commitment to sustainability within its supply chain, FOXLINK references the RBA Code of Conduct, 

focusing on five key areas: labor, health and safety, environment, ethics, and management systems. Aligning with the Group's 

operational philosophy of "sincerity, macro perspective, and responsibility", FOXLINK has formulated the "FOXLINK Supplier 

Social Responsibility Code of Conduct". This aims to leverage the Group's influence to require suppliers to comply with all 

applicable laws and regulations of their operating countries/regions, ensuring a healthy and safe working environment for 

employees, respecting human rights, and undertaking environmental responsibilities and ethical standards in their operations. 

FOXLINK requires suppliers to adhere to these standards as a prerequisite for collaboration and encourages them to adopt 

internationally recognized industry standards and initiatives to continuously enhance their social responsibility management 

practices. Additionally, suppliers are obligated to communicate and implement these requirements with their downstream 

suppliers.

FOXLINK prohibits suppliers from engaging in the following six "core non-compliance" areas:

1) Use of child labor;

2) Use of forced labor/prison labor;

3) Existence of health and safety issues that immediately endanger employees' lives or cause serious injury;

4) Significant environmental impact or pollution;

5) Providing false information;

6) Bribery.

B. Supplier CSR Risk Management

FOXLINK conducts annual distribution of the "Supplier CSR Risk Identification Assessment Form" to suppliers, evaluating them 

across five dimensions: labor, health and safety, environment, ethics, and management systems. In 2023, a total of 603 suppliers 

were assessed with a questionnaire response rate of 100%. Based on the responses from the supplier questionnaires, suppliers 

are classified into high, medium, and low-risk categories, and appropriate management actions are implemented accordingly.

High-risk suppliers undergo annual on-site audits to continuously monitor their risk status. In 2023, 15 high-risk suppliers were 

identified and all completed their on-site audits.
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C. Supplier CSR Evaluation, Audit, and Improvement

In 2023, a total of 126 suppliers underwent on-site audits, including 15 high-risk suppliers. The audit 

results did not find instances or risks of child labor or forced labor among suppliers. However, significant 

management impacts were identified primarily in the areas of work hour management and emergency facility 

management and maintenance. No suppliers were disqualified for violating social responsibility standards.

For identified deficiencies, suppliers are required to provide 100% improvement plans and submit relevant 

improvement evidence. By the end of 2023, the guidance rate for supplier improvement in addressing 

deficiencies reached 99%. For suppliers who have not submitted improvement plans, continuous monitoring 

and follow-up will be conducted until improvements are completed.

For service-type suppliers, we also require compliance with social responsibility standards. In 2023, we 

conducted social responsibility audits on a total of 16 service-type suppliers. These audits focused on aspects 

such as salary payments, social insurance contributions, and on-site working environments to ensure the 

labor rights and welfare of their employees. We also mandated that suppliers do not violate relevant laws 

and regulations while providing services to our company, ensuring their qualifications are suitable and their 

behavior appropriate.
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D. Conflict Minerals Management

The Group pledges that materials provided by itself and its suppliers do not utilize conflict 

minerals from conflict-affected and high-risk areas confirmed by RBA, OECD, and customer 

standards, and that all metals comply with conflict-free norms (DRC Conflict-Free).

In 2023, we revised responsible mineral procurement management programs and Conflict 

Minerals Commitment Statements per RBA and customer requirements, expanding investigation 

requirements for minerals such as mica and cobalt. A total of 472 current suppliers have signed 

the updated Conflict Minerals Commitment Statement by 2023. We also mandate that all new 

suppliers sign this commitment statement before admission.

Following OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from 

Conflict-Affected and High-Risk Areas, we conducted thorough investigations and assessments 

of all materials and material supply chain sources from suppliers. We util ized Conflict 

Minerals Reporting Template (CMRT) and Extended Minerals Reporting Template (EMRT) for 

investigations. In 2023, we conducted conflict minerals investigations on 367 suppliers with a 

response rate of 100%, involving 209 tantalum, tin, tungsten, and gold smelters or refineries. 

Suppliers failing Responsible Minerals Assurance Process (RMAP) certification or not meeting 

customer requirements were required to submit removal plans or be removed from the supply 

chain within specified timelines. This ensures that procurement sources from suppliers do 

not originate from conflict and high-risk areas and comply with customer and regulatory 

requirements.

Internally, the Group fully implements green supply chain management, establishing Green 

Procurement Procedures and Supplier Management Operation Procedures as guidance for 

supplier management across business units, and communicating the latest requirements to 

suppliers. Detailed operational processes and management performance are elaborated in the 

Quality Management section.
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Sustainable Supply Chain - Local Procurement

FOXLINK primarily procures 95% of its external supplies from Mainland China and Taiwan. In 

2022, local procurement accounted for 60% of total procurement. By 2023, the proportion of 

local procurement in China and Taiwan increased to 86% of total procurement expenditure. 

FOXLINK adheres to a sustainable development strategy, actively implementing local 

procurement policies to enhance local economic development and reduce carbon emissions 

associated with transportation. This approach minimizes environmental impacts and ensures 

the continued implementation of various sustainable supply chain policies. The Company 

aims to establish professional partnerships with suppliers, fostering mutual cooperation to 

create sustainable value together. 2022

Local Procurement Ratio

2023

0%

50%

60%

86%100%

2023 Execution Results and Future Action Plans /	Execution Direction for Sustainable Supply Chain / Sustainable Supply Chain - Local Procurement / Procurement Case for Specific Materials
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Procurement Case for Specific Materials

For instance, in our product line, such as our use of gold salt, the ratio of recycled materials to raw materials is 1:3. This initiative not only reduces waste 

production but also promotes the circular utilization of resources. Moving forward, we intend to further expand the incorporation of recycled materials, 

collaborating with our supply chain partners to collectively support global sustainable development goals.

2023 Execution Results and Future Action Plans /	Execution Direction for Sustainable Supply Chain / Sustainable Supply Chain - Local Procurement / Procurement Case for Specific Materials
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Quality Management      
Material Topics: Quality Management
Policies and Commitments:

Quality Management System

FOXLINK adheres to the principles of "reduction of use, environmental protection, and health; effective management, and pollution prevention" for hazardous 

substances. In accordance with the latest IECQ QC 080000:2017 standards, the Group has established a systematic management approach. This method ensures 

rigorous oversight from the source to guarantee that the products comply with EU RoHS, REACH, and the regulations of the sales regions, as well as the customers' 

hazardous substance control requirements.  The aim is to minimize the use of hazardous substances in products, thereby reducing harm to human health and the 

environment.

Quality is the cornerstone of FOXLINK's sustainable development. 

FOXLINK focuses on product quality, leveraging years of design 

and manufacturing experience, and adhering to the quality policy of 

"Customer First, Technological Leadership, System Perfection, Full 

Participation." To ensure the safety of products and services, and 

to meet customer and regulatory requirements, the Company has 

obtained certifications such as ISO 9001, ISO 13485, IATF 16949, ISO 

17025, and QC 080000. With a comprehensive quality management 

system, FOXLINK controls product qual i ty f rom every aspect 

throughout the entire product lifecycle.

Quality Management System / Hazardous substance management. / Green Supply Chain Management / Customer Satisfaction Surveys 

Short-term Goals Middle & Long-term Goals

Achieve a 0% rate of hazardous substances 
exceeding the standard in products and materials.

Manufacture green products to protect human health 
and reduce environmental pollution.
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Hazardous substance management

The management of hazardous substances is continuously improved through this management cycle.

FOXLINK's hazardous substance management is based on the QC 080000 hazardous substance management system standard. Following a management cycle of 

planning, execution, checking, and action, continuous improvements are made. All operational sites have obtained third-party verification upon official operation, 

and the new plant in Vietnam was certified by the end of 2023.

Due to the persistence of perfluoroalkyl substances (PFASs) in the environment and their harmful effects on human health, FOXLINK began investigating PFASs 

throughout its supply chain in February 2023. By June 2023, the requirement to test for total fluorine had been introduced to the supply chain. By the end of 2023, 

the Company began evaluating substitution plans, with the goal of replacing all materials not meeting PFAS control requirements by 2024 and gradually phasing out 

PFAS-containing materials across the supply chain by 2025.

The management of hazardous substances is continuously improved through this management cycle.

Quality Management System / Hazardous substance management. / Green Supply Chain Management / Customer Satisfaction Surveys 
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Green Supply Chain Management
As a global manufacturer in the electronics industry, the Group serves numerous global brands and possesses a network of suppliers worldwide. Therefore, 

facilitating the mutual growth of global supplier partners and achieving sustainable development in the supply chain is a significant responsibility of the Group. 

The Group's supplier management process operates on a cyclic mechanism consisting of four stages: guideline adherence, risk assessment, audit verification, 

and continuous improvement. Each year, supplier performance evaluations are conducted, focusing on areas where suppliers may be weak, and assistance is 

provided to facilitate improvements, thereby enhancing the effectiveness of supplier management.

Supplier Governance Principles and Process Cycle Mechanism

Guideline Implementation

•	 Legal and regulatory 

requirements

•	 The Group's Green 

Procurement Procedures

•	 Supplier Management 

Operation Procedures

----------------------------

Management Measures

•	 Suppliers must sign and 

comply with guidelines

•	 Comply with the Group's 

Green Supplier Management 

requirements

Guideline Implementation

•	 Operational Procedures 

for Material and 

Component Risk 

Assessment

-----------------------------

Management Measures

•	 Assessment according to 

established criteria

•	 Risk Assessment

Guideline Implementation

•	 Supplier Management 

Operation Procedures

-----------------------------

Management Measures

•	 Conduct on-site audits

•	 Correct deficiencies 

identified during aud

•	 Provide guidance or 

suspend transactions if 

necessary

Guideline Implementation

•	 Supplier Management 

Operation Procedures

•	 Continuous Improvement 

Procedures

--------------------------

Management Measures

•	 Monthly and annual 

performance evaluations 

of suppliers

•	 Verification of 

improvement results

Cycle 
Criteria

Risk 
Assessment

Audit and 
Verification

Continuous 
Improvement1 2 3 4

Quality Management System / Hazardous substance management. / Green Supply Chain Management / Customer Satisfaction Surveys 
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Adherence to guidelines

Risk Assessment

The Company has established the "Green Procurement Procedure" and "Supplier Management Procedure" to guide supplier management across various 

business units. New suppliers undergo risk assessment and must sign a "Quality Commitment Letter" and an "Environmental Protection Statement" to 

confirm compliance with company standards. Currently, the Group has a total of 2,324 suppliers. The target signing rate for "Quality Commitment Letter" and 

"Environmental Protection Statement" is 100%, with an actual completion rate of over 92%. Suppliers who did not sign provided suitable alternatives, such as 

their own non-use declarations or customer-approved exemptions.

The evaluation of new suppliers is a crucial part of the management system. Initial steps 

include collecting basic information from new suppliers and obtaining signed declarations. 

On-site evaluations of supplier quality and restricted substances management are 

conducted to assess and identify whether new suppliers meet company requirements and 

risk levels for effective control and regular audits. Suppliers assessed as high risk based 

on the "Material and Parts Risk Level Assessment Procedures" shall undergo enhanced 

monitoring and evaluation annually in accordance with document standards and customer 

requirements.

New Supplier 
Requirements

Contract 
Signing

Collection of 
Basic Information

Regular Audits Risk Assessment

Quality Management System / Hazardous substance management. / Green Supply Chain Management / Customer Satisfaction Surveys 
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Annual Audit

Supplier Performance Assessment

To promote collaboration within the supply chain and verify their capability to provide green products, the Company annually develops a supplier audit 

plan based on supplier grades. These audits assess the quality systems and hazardous substance management systems of qualified suppliers to ensure their 

processes and products meet company standards. Based on the severity of deficiencies found, suppliers are required to provide improvement plans and 

measures within specified deadlines, which are then verified. For severe deficiencies, a re-audit is conducted. Suppliers who fail to improve within the given 

timeframe are removed from the qualified supplier list, and transactions are suspended.

In 2023, a total of 310 suppliers were audited across all facilities, with all identified deficiencies successfully rectified, achieving a 100% qualification rate.

Each department conducts monthly and annual performance assessments for all suppliers, categorizing them into four grades: A, B, C, and D. A and B grades 

are considered qualified suppliers and continue business as planned. C grade suppliers are categorized as alternate suppliers and are required to undergo 

guidance for improvement. D grade suppliers are deemed unqualified, with their qualification revoked and transactions halted. In 2023, 100% of the suppliers 

across all units achieved a performance rating of B or above, meeting the Company's requirements in terms of quality, delivery, and cooperation.

Quality Management System / Hazardous substance management. / Green Supply Chain Management / Customer Satisfaction Surveys 



1262023 SUSTAINABILITY REPORT CHENG UEI PRECISION INDUSTRY

Preface / Sustainable Development / Corporate Governance / Building a Diverse and Inclusive Workplace / Sustainable Environment / Responsible Supplier Management / Quality Management / Appendix

Customer Satisfaction Surveys
Customer trust is a core value of FOXLINK, emphasizing customer relationships and considering customer feedback and 

opinions as crucial foundations for continuous relationship development and improvement. To achieve and enhance 

customer satisfaction, FOXLINK conducts bi-annual customer satisfaction surveys, seeking feedback on various aspects 

including business practices, technology, quality, yield rate, manufacturing, customer relationships and service, and 

future demands. Through regular review, analysis, and appropriate improvement plans, FOXLINK aims to continuously 

deepen customer relationships by addressing and responding to complete customer needs. In 2023, the customer 

satisfaction survey covered all customer groups within the Group. A total of 323 customer satisfaction survey forms were 

distributed and collected across all facilities. At the Kunshan Plant, issues related to pricing and delivery schedules led to 

unsatisfactory results, prompting internal measures to improve and ensure meeting customer requirements in 2024.

Quality Management System / Hazardous substance management. / Green Supply Chain Management / Customer Satisfaction Surveys 
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Appendix 1: GRI Content Index
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Appendix 2: SASB Standards Comparison Table
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Appendix 3: Third-party External Assurance
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